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The cover page represents the connection of the supply chain of the
two business units of RHI: sugar and alcohol. It emphasizes the
sustainable cycle of our supply chain from sugar cane to sugar to
alcohol to bio-organic fertilizer.
It also shows the harmonious relationship of the company with the
environment, and the communities as it performs its business, which
demonstrates RHI’s commitment to sustainability. RHI ensures to uplift
the lives of the people and to protect and preserve the environment as
the company grow its business profitably. As we aim to become a
world-class leader in sugar-cane based products and services, we make
sure to balance the interests of people, planet, and profit.

RHI 2017 Sustainability Report 1

Table of Contents
About the Report …………………………………………………………………………….

4

Report Boundary and Scope …………………………………………….................

4

Message from the Chairman ……………………………………………………………

5

Message from the President and CEO ……………………………………………… 7
Our Approach to Sustainability ……………………………………………………….. 10

Commitment to Good Governance ……………………………………………….. 11
Commitment to Environmental Protection …………………………………… 11
Commitment to Employee Wellness and Safety ……………………………. 12
Commitment to Socially Responsible Engagements and
Balanced Community Development …………………………………. 12

Sustainability Performance Highlights 2017 …………………………………….. 13
People ……………………………………………………………………………………………
Planet ……………………………………………………………………………………………
Profit …………………………………………………………………………………………….
Awards and Recognitions ………………………………………………………………

About Roxas Holdings, Inc. ………………………………………………………………

Mission, Vision, and Values …………………………………………………………..
Our Strategic Business Units and their Performance Highlights ……..

13
14
15
16

18

19
21

Financial Responsibility …………………………………………………………………… 28
Environmental Responsibility ………………………………………………………….

Energy …………………………………………………………………………………………..
Water ……………………………………………………………………………………………
Air Emission …………………………………………………………………………………..
Wastewater Management …………………………………………………………….
Solid Waste Management ……………………………………………………………..
Hazardous Waste Management …………………………………………………..…

30

31
32
32
33
35
35

Workforce Responsibility ………………………………………………………………… 38
Demographic Profile ……………………………………………………………………..
Compensation and Benefits …………………………………………………………..
Safety and Health ………………………………………………………………………….
Training and Development …………………………………………………………...

Social Responsibility ………………………………………………………………………..

38
38
39
40

42

Stakeholders Engagement ……………………………………………………….......
Corporate Social Responsibility Programs ……………………………………..

42
43

Global Reporting Initiative Index for “In Accordance” – Core …………….

52

Central Azucarera de la Carlota, Inc.
RHI 2017 Sustainability Report 3

ABOUT THE REPORT

This year’s Sustainability Report aims to provide a snapshot
of RHI’s overall performance in the aspects of environmental
management,
community
involvement,
people
development, and overall compliance efforts, while aiming
for sustainability in all areas of the business. The report is
based on compliance monitoring and disclosure reports
submitted to government agencies. The report is prepared
in “accordance with core option” of GRI standards.

REPORT BOUNDARY AND SCOPE

The report covers the period October 2016 to September
2017 and includes the environmental and social
responsibility programs of the four subsidiaries – Central
Azucarera de la Carlota Inc., Roxol Bioenergy Corporation
and San Carlos Bioenergy Inc., all in Negros Occidental, and
Central Azucarera de Don Pedro, Inc. in Batangas. We have
included highlights of our operations: our environmental
performance focusing on water management, waste
management and pollution control; and our social
performance covering employees and the local communities
where we operate.

Message from the Chairman

We have shown our
strong commitment to
work further in
achieving more
efficient operations
across our various
plants, and cleaner
environment and
healthier living for the
people in the
community that will
pave the way for a
more sustainable
future.

Dear Shareholders:
It is with great pride that I report to you that for
Fiscal Year 2017, Roxas Holdings, Inc. (RHI) and its
subsidiaries, as a group, sustained its growth with
Consolidated Net Income at PhP120 million or
higher by 18% than the previous year.

We attribute this progressive growth to RHI’s
unwavering commitment to sustainability, which
serves as anchor for all its operations.
Sustainability, which is deeply embedded in RHI’s
DNA, enabled it to grow its businesses profitably
while balancing the interests of the people and the
planet.
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On the other hand, integrating social development
in its business operations, RHI implemented
sustainable programs through its Corporate Social
Responsibility (CSR) Department. These programs,
which covered various aspects of the environment,
livelihood, health and education, were carried out
with the vision to uplift the lives of the people in
the communities where the various plants operate,
and to protect and preserve the environment. In
fact, as part of environmental stewardship, RHI and
its subsidiaries planted about 2,000 trees of various
species in the past year in the provinces of Batangas
and Negros Occidental.
In addition, RHI also promoted the “Adopt-anEstero” and River Clean-up campaigns in support of
the programs launched by the Department of
Environment and Natural Resources (DENR) for a
cleaner and healthier environment.
To promote the welfare of people, RHI partnered
with the Management Association of the
Philippines (MAP) in launching the “Educated
Marginalized Entrepreneurs Resource Generation
(EMERGE) Program”. Together with MAP, the
Group engaged small-scale farmers in Batangas for
the Napier Farming Project --- a sustainable
approach that creates mutual benefits for RHI and
the farmer partners. Napier is a type of grass that
subsidiary Central Azucarera Don Pedro, Inc. in
Nasugbu, Batangas listed as a priority biofuel
requirement for its mill operations.
RHI also entered into several multi-party
partnerships aimed at reducing the impact of
agricultural production while empowering farmers
to get access to credit, financial education, and
possible market linkage for crops.

Together with all our other initiatives, we remain
focused on ensuring the health and wellbeing of
the people in our communities by conducting
regular medical missions, supporting deserving
beneficiaries through scholarship programs, and
reaching out to other key partners such as the
Philippine National Red Cross (PNRC) and Hands on
Manila. In fact, RHI donated more than 250 bags of
blood to the PNRC in the past year. On the other
hand, RHI also collaborated with Hands on Manila
through “Servathon” or service marathon in
helping affected families in Marawi.
With all the programs we have implemented and
the partnerships that we have established, we have
shown our strong commitment to work further in
achieving more efficient operations across our
various plants, and cleaner environment and
healthier living for the people in the community
that will pave the way for a more sustainable
future. Finally, we will strive to meet the standards
of the Global Reporting Initiative, which is crucial
for sustainability reporting as we also set our eyes
on fulfilling the requirements of the ISO: 26000.
The ISO: 26000, an international sustainability
standard, guides organizations in effectively
assessing and addressing the social responsibilities
of a company and the relevance of such
responsibilities to its mission and vision.
Furthermore, the standard also looks into the
operations and processes of each organization and
their environmental impact to the customers,
employees, communities, and other stakeholders.
In closing, I would like to implore everyone to work
together in continuously driving sustainability in
our day-to-day operations and make our dream of
a more sustainable future a reality.
Thank you very much.

Chairman

Message from the President and CEO

RHI’s commitment to
sustainability guided its
operations and
transactions, and drove
the Group closer to its
aspirations to become a
world-class leader in
sugar-based products and
services.

Dear Fellow Shareholders:
I am pleased to report to you that Roxas Holdings,
Inc. (RHI) and its subsidiaries, as a group, was able
to close Fiscal Year 2017 on a high note despite
the many challenges that we encountered.
Despite challenging market conditions, the Group
hit its PhP1.6 billion EBITDA target which is 23%
higher than the PhP1.3 billion registered in the
previous year. In addition, RHI’s Gross Profit also
climbed by 36% to PhP1.457 billion against last
year’s PhP1.073 billion.

We attribute our strong performance through our
conscious efforts to implement policies and
processes across the Group that emphasized the
value of sustainability.
RHI’s commitment to sustainability guided its
operations and transactions, and drove the Group
closer to its aspirations to become a world-class
leader in sugar-based products and services.
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Sustainability, integrated in the Group’s business
strategy and operations, is also clearly reflected in
the manner by which every employee and staff of
RHI lives out the vision, mission, and values of the
Group.
We sum up everyone’s efforts to ensure that our
triple bottom line of People, Planet and Profit are
all given equal importance as we put forward a
strong sustainability agenda that encompasses our
social and environmental commitments. Such
sustainability initiatives are linked together in such
a way that every decision we make and every step
we take redound to the greater good.
In support of these initiatives, we integrated
environmental stewardship into our operations.
Specifically, we engaged the Department of
Environment and Natural Resources (DENR) in
various activities to conserve the environment and
enhance biodiversity. These activities included
tree-planting, and the “Adopt-a-Estero” and River
Clean-up programs.
With the active participation of employees of RHI
and its subsidiaries, tree-planting activities were
carried out in the past year at our plants in
Nasugbu, Batangas, and La Carlota City and San
Carlos City in Negros Occidental. Through such
activities, RHI hopes to help shrink the Group’s
overall carbon footprint and bring about a healthy
and balanced ecosystem in the areas where our
plants operate.
The Group also spurred livelihood and enterprise in
communities situated near its plants. Aside from
the
Educated
Marginalized
Entrepreneurs
Resource Generation (EMERGE) Program with the
Management Association of the Philippines, RHI
also established partnerships with advocates of
social development.

In particular, it had engaged the World Wildlife
Fund (WWF) for Nature Philippines, Multi-sectoral
Alliance for Development (MUAD), and the Bank of
the Philippine Islands (BPI) Foundation on the
AgriClima Project. AgriClima is an initiative aimed to
make sustainability a top priority in the business of
sugar cane production.
At the community level, RHI arranged medical
missions,
which
provided
free
medical
consultations and medicines. Through RHI’s
Corporate Social Responsibility (CSR) Department,
medicines were also distributed to four barangay
health centers near San Carlos Bioenergy, Inc. in
San Carlos City, Negros Occidental.
As part of the Group’s sustainable developmental
programs, RHI also sent over a hundred scholars to
various schools in the past year. Furthermore, the
Group likewise collaborated with local schools to
establish a better learning environment for
schoolchildren through the Brigada Eskwela and
Tulong-Aral programs.
The various programs we have implemented clearly
show the value we put on the principle of
sustainability.
Such staunch adherence to
sustainability makes us strive harder to ensure that
our business aspirations are aligned with our
commitment to ensure the welfare of people and
the protection of the environment.
Together, let us push our sustainability agenda to
the next level as we endeavor to grow our
businesses profitably and serve as a responsible
partner in protecting people and the environment.
Thank you.

President and CEO

Delivery of sugar canes
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Our Approach to Sustainability
Sustainability is in the RHI DNA – as embodied in our vision, mission, values and integrated in the
business strategy and operations. RHI endeavors to grow profitably while striving to be a
responsible and positive contributor to our environment and the communities.
Key to our business operations is the triple bottom line approach: people, planet, profit. Beyond
the financial bottom line, of equal importance to our sustainability agenda are our social and
environmental commitments and how we harmonize it with our corporate objectives. By
understanding how our business can responsibly coexist with society and the environment, we can
plan and take actions for a more sustainable future, towards more efficient operations and a better
quality of life for our society.
We intend to improve our sustainability performance as guided by national and local legislations;
customers’ requirements; partners’ stockholders’, employees’, communities’ and other
stakeholders’ expectations.
RHI is further committed to achieve its sustainable development objectives by adhering to the
guidelines of ISO 26000 or Standard on Social Responsibility. For the succeeding crop year, the
company intends to formally roll out the guidelines to key departments for integration into the
company operation. With this, we look forward to a caring RHI that will be an active and relevant
development partner to the communities and a positive and sustaining contributor to the United
Nations Social Development Goals (UN SDGs).
Commitment to Good Governance
Our
Manual
of
Corporate
Governance
institutionalizes the principles of good corporate
governance in the entire organization. The
principles mandate that we conduct our business
with utmost integrity by upholding high ethical
standards while taking into account the long-term
best interests of its shareholders and other
stakeholders.
The Company shall maintain a comprehensive and
cost-efficient
communication
channel
for
disseminating relevant information on matters of
importance to the company.

The Company shall establish standards and
procedures that are practical and in accordance
with best practices in adherence to applicable
laws, rules and regulations.
The Company shall be socially responsible,
ensuring that its interactions and engagements
serve the environment and its stakeholders in a
positive and progressive manner that is fully
supportive of its comprehensive and balanced
development.

Principles:
1. RHI shall be headed by a competent, working Board to foster the
long-term success of the Company, and to sustain its competitiveness
and profitability in a manner consistent with its corporate objectives
and the long-term best interests of its shareholders and other
stakeholders.
2.The fiduciary roles, responsibilities and accountabilities of the Board
as provided under the law, the Company’s articles and by-laws, and
other legal pronouncements and guidelines shall be clearly made
known to all directors as well as to stockholders and other
stakeholders.
3. To show full commitment to the Company, the directors should
devote the time and attention necessary to properly and effectively
perform their duties and responsibilities, including sufficient time to
be familiar with the Company’s businesses.
4.The Board shall endeavor to exercise objectives and independent
judgment on all corporate affairs
5.The best measure of the Board’s effectiveness is through an
assessment process. The Board shall regularly carry out evaluations to
appraise its performance as a body, and assess whether it possesses
the right mix of backgrounds and competencies.
6. Members of the Board are duty-bound to apply high ethical
standards, taking into account the interests of all stakeholders.
7. The Board shall adopt standards for professional and ethical
behavior.
8. The Company shall establish corporate disclosure policies and
procedures that are practical and in accordance with best practices
and regulatory expectations.

9. The Company shall establish standards for the appropriate selection
of an external auditor, and exercise effective oversight of the same to
strengthen the external auditor’s independence and enhance audit
quality.
10. The Company shall ensure that material and reportable nonfinancial and sustainability issues are disclosed.
11. The Company shall maintain a comprehensive and cost-efficient
communication channel for disseminating relevant information. This
channel is crucial for informed decision-making by investors,
stakeholders and other interested users.
12. To ensure the integrity, transparency and proper governance in the
conduct of its affairs, the Company shall have a strong and effective
internal control system and enterprise risk management framework.
13. The Company shall treat all shareholders fairly and equitably, and
also recognize, protect and facilitate the exercise of their rights.
14. The rights of the stakeholders established by law, by contractual
relations and through voluntary commitments must be respected.
Where stakeholders’ rights and/or interests are at stake, stakeholders
shall have the opportunity to obtain prompt effective redress for the
violation of their rights.
15. A mechanism for employee participation shall be developed to
create a symbiotic environment, realize the company’s goals and
participate in its corporate governance processes.
16. The Company shall be socially responsible in all its dealings with
the communities where it operates. It shall ensure that its interactions
serve its environment and stakeholders in a positive and progressive
manner that is fully supportive of its comprehensive and balanced
development.

Commitment to Environmental Protection and Preservation
RHI believes in building partnerships as a social and
development tool for inclusive growth. It commits
to pursue a policy of continuous stakeholder
engagement as an important mechanism for
collaboration between the company and its partner
communities and organizations. Together, it shall
promote and embark on initiatives that will
efficiently manage available natural resources
within its area of operations with particular
emphasis on sustainable resource management
that are doable and practical.
RHI adheres to the concept of person-to-person
(P2P) approach in engaging stakeholders and
leveling off of expectations.

It shall continuously touch base with our partners
in the communities and establish appropriate
communication avenues for effective and timely
feedbacking, dynamic interaction and advocacy
work. We shall be open to dialogues as well as
formal and informal discourse of ideas, issues and
concerns.
In the area of strategic partnerships, RHI shall seek
out local, national and even international social
and/or environment organizations and tap their
expertise.
It shall establish a network of
organizations that shall provide perspective,
guidance and resources to company objectives and
directions. It shall actively participate in activities
that will help improve our programs and policies as
well as achieve our corporate mission and vision.
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Commitment to Employee Wellness and Safety
RHI is firmly committed to the safety and health of
all employees and everyone working with us –
contractors, suppliers, visitors. We aim to achieve
sustainable operations by instituting programs that
will minimize the number of personnel accidents,
injuries and health hazards. These programs
include the following:
1. Compliance to regulatory requirements that are
related to the health and safety of personnel.
2. Continuous training and communication on
safety rules to our employees, contractors,
suppliers and visitors. Ensure that they fully
understand these rules and behave accordingly.

3. Proactive and systematic approach to Safety
management. Safety Performance goals are
created, indicators are monitored and everyone
involved are working on continuous improvement
to achieve the target.
4. Institutionalize operational procedure on safety
and integrate them with the standard way of
working in the plant. These procedures include Fire
control, Confined space, Working at Heights,
Contractor management, Handling of combustible
materials and flammable liquids, Hearing
conservation, Hazardous energy control, Hotwork,
Machine guarding etc.

Commitment to Socially Responsible Engagements and Balanced
Community Development
Our focus is to make our operations a positive
contributor to the environment by progressively
reducing industrial wastes and gas emissions to
levels that will ultimately have minimal, if not,
negligible impact to the surroundings and its
communities. RHI shall also develop a workforce
that is conscious and committed to environmental
protection and ensure that the company is
compliant with all relevant legislations and
regulations.

We will make RHI a center for excellence and
innovation in terms of responding to climate
change by utilizing and maximizing existing and
evolving technologies especially in using our water
resource.

We shall also embark on innovations that shall
meet industry challenges while constantly on the
look out for opportunities and partnerships or
collaborations that can help maximize our potential
to become an environmentally viable business
enterprise. This will be integrated in our overall
organizational culture where we efficiently manage
our business operations, and understand emerging
trends and key indicators, especially regulatory
expectations that could impact the way we run the
company.

RHI shall establish a network of organizations that
shall provide perspective, guidance and resources
to company objectives and directions.

In the area of strategic partnerships, RHI shall seek
out local, national and even international social
and/or environment organizations and tap their
expertise.

RHI shall actively participate in activities that will
help improve our programs and policies as well as
achieve our corporate mission and vision.

SUSTAINABILITY PERFORMANCE
HIGHLIGHTS 2017
People

x

1,162 full time
employees

960,464 man
hours without lost
time accident in
SCBI

54 employees
sponsored Tulong
Aral scholars

100 employees
volunteered for
various CSR
projects

50 Tulong Aral
beneficiaries

125 College
Scholars

11 schools with a
total of 7,268
students, were
served by the
employee
volunteers

1,500 community
residents were
benefited by the
medical missions

237 bags of blood
were donated by
employee
volunteers

2,262 hectares of
farm lands were
reached by
Fertilization
Program

50 farmers –
residents were
employed by the
enterprise
partnerships
(FEDMUCO,
EMERGE)

Aerial shot of San Carlos Bioenergy, Inc.
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Planet
CADPI:
27% production energy savings or 34.7Million liters of oil
equivalent thus reducing CO2 emissions of about 68,080
tons
CACI:
10.26% reduction of power requirement per ton cane
CADPI:
92% Renewable Energy Use
CACI:
84% Renewable Energy Use
RBC:
68% Renewable Energy Use
SCBI:
97% Renewable Energy Use
15% Exported Excess Generation
CADPI:
30% reduction of fresh water use due to reuse of treated
wastewater
CACI:
Sense and Cents of Water: Sustainability Program 2022 –to
reduce process water by 30-35%
CADPI:
21% reduction of waste water generation
CACI:
Compliant with Department of Agriculture Administrative
Order 2007-26 for safe re-use for irrigation
Fertilization:
RBC:
1851 hectares Irrigated
SCBI:
411 hectares Irrigated
More than 2,000 trees Planted
10 river clean ups were initiated by RHI subsidiaries
CADPI:
24% reduction of Solid Waste Generation from 2016 due to
Practice of 3Rs: Reduce, Reuse, and Recycle
Compliant to RA 6969
CADPI:
Partnership with Balik-Baterya Program by Oriental
Motolite Marketing Corporation (OMMC) and Philippine
Business for Social Progress (PBSP)

Profit

35% increase in Income from Operations
2017- PhP 553M
2016- PhP 410M

18% increase in Net Income
2017- PhP 120M
2016- PhP 102M

21% increase in EBITDA
2017- PhP 1624M
2016- PhP 1337M

10% increase in Total Assets
2017- PhP 23896M
2016- PhP 21658M

8% increase in Total Equity
2017- PhP 10544M
2016- PhP 9774M

Aerial shot of Central Azucarera de la Carlota, Inc.
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2017 Awards and Recognitions
Central Azucarera Don Pedro, Inc. (CADPI) received the Secretary’s Award and Outstanding Award
during the 2016 Don Emilio Abello Energy Efficiency Awards. CADPI was recognized because of its
significant performance in terms of energy savings. CADPI achieved 26.6% production energy
savings and garnered an energy savings of 34,705,219 LOE (Liters of Oil Equivalent) or a monetary
equivalent of PhP1,211,212,143.00 and 75,046 tons of CO2. These were obtained through the
implementation of a combination of investment and non-investment EE&C activities including the
Re-tubing of Airheater tubes of Boilers; Partial re-tubing of Generating tubes and Screen tubes of
Boilers; and, Replacement of worn-out/ defective insulation and cladding of Boilers.

CADPI was recognized by the Philippine Red Cross (PRC) for its active participation to PRC’s
bloodletting program with the theme “What can you do: Give Blood. Give Now. Give Often.”. Award
given were based on the length of partnership with PRC and the amount of blood collected.

CADPI received Loyalty Award during the 1st Philippine International Halal Conference for its
commitment and sincere implementation of Halal procedures, requirements, and standards.

CADPI bagged the 1st Place in Combination of Busted Hose and Up-the-Ladder and 2nd Place in
Rescue and Transfer Relay during the 5th Urban Fire Olympics.

SCBI Fire Brigade Team was recognized by Bureau of Fire San Carlos City for its unselfish dedication
in assisting the BFP in firefighting operation during fire incident that happened at Cor Azcona and V.
Gustillo Street on June 1, 2016.

SCBI was awarded by the Philippine Society of Mechanical Engineers Negros Occidental Chapter as
the Most Supportive Company.

Sugar Cane Tipping at CACI
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About Roxas Holdings, Inc.
Roxas Holdings, Inc. (RHI) is an undisputed industry leader in integrated sugar manufacturing with
nearly a century of experience in the sugar business. Today it owns and operates the largest sugar
milling facilities in the Philippines, the largest bio-ethanol plants and second largest refinery in the
country.
Over the years, RHI has developed mutually profitable relationships with a list of clienteles that
are the themselves leaders in their fields. It services the sugar requirements of major multinational
food & beverage, and pharmaceutical companies and sells its bioethanol products to top
petroleum players in the country. As a testament to the company’s excellence in service, integrity
and product quality, many of its clients have been patronizing RHI for the past 15 years.
RHI, through its subsidiaries, continuously strives to be a world-class leader in sugarcane-based
products and services in the Asia Pacific region.
RHI intends to institutionalize policies and programs aimed at:
ensuring the quality of sugarcane-based products and services provided to its customers
promoting fairness and transparency in its dealings with partners
enhancing shareholder value and valuing equity
providing professional growth, development, and recognition of its talents
pursuing commendable social responsibility initiatives as a corporate citizen
RHI believes in sustainable growth that benefits both the company and its stakeholders. It shall
pursue initiatives that will drive the full potential of industries where RHI operates. First Pacific,
which acquired majority of RHI shares in 2015, is in full support of the organization’s potential in
achieving greater heights.

OUR VISION
To be a WORLD-CLASS LEADER in sugar cane-based products and
services in the Asia Pacific Region

OUR MISSION
To our Customers:
Provide quality sugar cane based products and services

To our Partners:
Be fair and transparent in our dealings

To our Stockholders:
Enhance shareholder value with reasonable return on
equity

To our People:
Provide professional growth, development, and
recognition

To our Communities:
Be a responsible corporate citizen

RHI 2017 Sustainability
Report
19 canes
Delivery
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OUR VALUES
Reliability and Relevance
We fulfill expectations and deliver our
commitments with all stakeholder.
We are mindful of the constant challenges
and changes affecting the environment, and
address them with creative, fresh and
competent solutions.

High Standards
We constantly set high
standards and ethics in our
operations and with our
products, and strive to exceed
them.

Integrity
We consider doing business following the
time-tested principles of fairness,
transparency, and honesty.

Strategic Business Units and their Performance Highlights
Sugar Business Unit
The exceptional performance of RHI’s sugar subsidiaries for CY 2016-2017 was a factor of a number of
industry developments and significant initiatives. Foremost in the mix is the company’s focus in the upgrade
of plant equipment and improving operational efficiencies. Coupled with renewed relations with planter
associations and a period of bumper harvests, the Sugar Business Unit fared relatively well during the period.
EVP-COO Arcadio S. Lozada, Jr. heads the Sugar SBU, which is composed of Central Azucarera Don Pedro,
Inc. (CADPI) in Nasugbu, Batangas and Central Azucarera de la Carlota, Inc. (CACI) in La Carlota City, Negros
Occidental. Hawaiian-Philippine Company (HPCo), based in Silay, Negros Occidental is an affiliate RHI
subsidiary.
Central Azucarera Don Pedro, Inc.
(CADPI)
Central Azucarera de Don Pedro, Inc. was
established as a sugar milling company in
1927. It provides the refined sugar
requirements of traders and industrial
customers in Luzon. It is the first of the
RHI subsidiaries and operates in Nasugbu,
Batangas.
CADPI’s performance was in the upswing
in CY 2016-17. It achieved significant
accomplishments in a number of strategic
areas.
Cane tonnage had a marked increase of
over 50,000 tons or about 80% from the
previous crop year. This is directly
attributed to improving relations with
planters and their associations.
CADPI also posted the second highest
production of refined sugar in the
country during the period at 3.5 million
bags.
In terms of factory operations, CADPI
has made significant inroads in
increasing factory time efficiency by
substantially reducing downtime and
stoppages.
Mill operations is further boosted with
the installation of the Heavy Duty
Pressure Feeder at the last Skoda mill.
This resulted to surplus bagasse that
were made available for the off-season
refinery run, a volume of 26,000 tons
compared to zero the previous year.

Central Azucarera Don Pedro, Inc.

But CY 2016-17 is also not without its challenges for
CADPI. Losses at the process house (Boiling House) due
to wastes in filter cake and molasses, drove the
subsidiary’s overall performance lower than the previous
crop year.
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CADPI Sustainability initiatives:
Development of creative and responsive
incentive packages that will promote and ensure
planter patronage and assure sufficient cane
supply for mill operations.
Effective and efficient Off-Season Repair (OSR)
Management Program

Conduct of regular review and evaluation of
operations and practices, and implementation of
appropriate and timely repair and rehabilitation
activities.
Enhanced support to refining operations while
amplifying support for mechanical harvesting
operations.
Sustained adherence
Management Systems
certifications.

to all Integrated
(IMS) and other

Central Azucarera de la Carlota, Inc. (CACI)
Central Azucarera de la Carlota, Inc. was acquired
by RHI in 1995. It operates in La Carlota City,
Negros Occidental, right at the heart of the
country’s leading region for sugar production. CACI
meets the raw sugar requirements of customers in
the Visayas.
Crop year 2016 – 17 was a breakthrough year for
CACI as it broke records and surpassed
expectations.
With a target of 1.8 million tons for tons cane
milled, it went ahead to shatter the 2 million mark
and ended the season with a 2.145 million record.
It was a historical hike of 658,668 tons more than
the previous crop year.
Raw sugar production also recorded a historical
milestone. CACI breached the 4 million mark when
it produced 4,142,890 LKg of raw sugar, half a
million tons more than its 3.64 million target. The
figure also topped the previous record of 4,118,801
tons which was achieved in crop year 2011-12.
CACI also stood tall in the industry during the
season when it became the only sugar mill that
posted an increase in its overall LKg/TC in the
province of Negros Occidental while the rest
suffered a decline in performance.
The 1.93 figure, up from 1.92 last crop year, was
second highest in the province. It was just 0.01 shy
behind the 1.94 of RHI affiliate Hawaiian –
Philippine Company (HPCo).

Central Azucarera de la Carlota, Inc.

In other fronts, overall factory efficiency increased
from 87.77% to 88.27%, power consumption per
ton of cane decreased from 25KwH/TC last season
to 23.37KwH this year, while steam usage
improved to 0.66 TS/TC from 0.74 TS/TC last crop
year. Meanwhile, CACI continues to have one of
the fastest turn-around times and delivery cycle for
transporting canes in the industry. Trucks needed
only 5.5 hours to complete the cycle while
transloading units needed less at 4 hours.

Sustaining the gains:
CACI aims to sustain its gains by enhancing its
weekend preventive maintenance program while
further reducing its downtime and stoppages
through improved Off-Season Repairs (OSR)
forecasting and implementation.

The implementation of the CBA Boiling System and
installation of the Continuous Vertical Crystallizer
(CVC) are also expected to improve sugar quality
and enhance sugar recovery in the operations.

Hawaiian-Philippine Company (HPCo)
RHI - affiliate Hawaiian-Philippine Company (HPCo)
operates in Silay, Negros Occidental since 1917.
HPCo surpassed all other sugar mills in Negros
Occidental and had the highest average LKg/TC at
1.94 in crop year 2016 – 17.
It continued to weather industry challenges and
stood its ground by maintaining its position as a
leading sugar producer and refinery in the region.
Sound management practices and a healthy
relationship with planters are trademarks that
ensure the sustainability programs of HPCo.
Hawaiian-Philippine Company

Bioethanol Business Unit
RHI’s alcohol business is slowly but surely making its mark as it moves forward. Learning from the lessons
of its previous operations, the ethanol business unit is gradually making headways while recognizing the
pitfalls and challenges of the industry.
EVP-COO Luis O. Villa-Abrille is in charge of the Bioethanol SBU, which comprises Roxol Bioenergy
Corporation (RBC) in La Carlota City, and San Carlos Bioenergy, Inc. (SCBI) in San Carlos City, both in Negros
Occidental.
Roxol Bioenergy Corporation (RBC)
Roxol Bioenergy Corporation (RBC) is one of the
bioethanol units of RHI and it produces an average
of 135,000 litres of alcohol per day. Also located in
La Carlota City, Negros Occidental, the plant
operates as a stand-alone ethanol production
facility.
Crop year 2016-17 tested the resolve of RBC. But
management resiliency and continuous systems
innovations
helped
overcome
numerous
challenges such as equipment malfunctions that
triggered long periods of shutdowns.
Roxol Bioenergy Corporation
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Refinements and adjustments in processes were
put into effect. Modifications in yeast propagation
as well as constant monitoring and control of
bacterial contamination resulted in increased
fermentation efficiency. Enhancements were
adopted in distillation equipment cleaning system
while new boiler ancillaries such as feed water
pumps were put into place.

These initiatives paved the way for historic
milestones for RBC. The production of 31.95
million liters of alcohol from molasses and the
increase in alcohol yield by 8.6% are the highest in
the history of the Plant.

San Carlos Bioenergy, Inc. (SCBI)
San Carlos Bioenergy Inc. (SCBI) is the most recent
subsidiary of RHI and the second operational
bioethanol plant of the Holdings. Acquired in 2015
and strategically located in San Carlos, Negros
Occidental, SCBI produces the second largest
volume of ethanol in the Philippines, next to RBC.
It is also the first fuel ethanol distillery and
cogeneration plant in Southeast Asia.
Crop year 2016-2017 was a relatively good year for
SCBI. It produced 35.4 million liters of alcohol at a
yield of 272. Key to this accomplishment is the
conduct of periodic monitoring of plant
parameters and key processes which consistently
resulted to high efficiencies in operation.
Its comprehensive maintenance program and
process enhancements helped sustain plant
reliability at 98%.
An increase in capacity
utilization was also recorded.
Diversification innovations to other alcohol
derivatives were strengthened by improving CO2
generation, enhancing methane production,
improving export power generation, and
enhancing fertilization.
Initiatives in wastewater management helped
facilitate the effective and efficient use of liquid
organic fertilizer in fertilizing farms.

San Carlos Bioenergy, Inc.

Like other similar industries in the province, SCBI
was not spared from incidents of low quality and
inconsistent cane supply which affected its sugar
syrup yield. But overall, SCBI registered a better
performance and ended the crop year on a higher
note.

Business Development Support
Support

Agribusiness Development Corporation (ADC)
Crop year 2016-17 was year one for RHI’s
Agribusiness Development Corporation (ADC) in
terms of commercial operations.
Amidst the backdrop of fierce competition in cane
supply acquisition and the dwindling number of
labor for cane harvesting, ADC was established in
2015 with the important mandate of ensuring that
RHI mills have sufficient volume of canes to sustain
its operations.
On its maiden season, ADC helped capture 280,000
tons of sugarcane for CACI and 13,000 tons for
CADPI through its two operating units: Farm
Operations and Farm Services.
Farm Operations is in charge of contract growing,
in-house farming, and extension of crop loans,
among others.
The Farm Services Unit provides support services
to planters. At present, it has three (3) mechanical
harvesters, 12 sugarcane grab loaders, and two (2)
whole stalk cutters to assist planters in their
harvesting requirements. ADC also partnered with
Metropac Movers, Inc. (MMI) that brought in
hauling and loading equipment. The partnership
translated to 94,000 tons of sugar cane captured
for CACI. But just like any other start up
organizations, ADC had its challenges on its first
year. The unusually long rainy season prevented
the maximum utilization of mechanical harvesting
and loading equipment and in the process, limited
the potential opportunity of its partnership with
MMI. ADC’s contract with MMI expired in
September 2016.

Armed with these lessons, ADC continues to evolve
and innovate. It spun off its two (2) original units
to six (6) to bring more focus to its core mandates:
Mechanization, Sugarcane Plantation, Extension
and Fertilization, and Agribusiness Innovation.
It plans to introduce tractor-driven sickle swords
that would complement the assets that have been
retained from MMI. It would lease new areas and
expand the business to include opportunities for
sugarcane and biomass for ethanol, and
supplement fuel for boilers.
As sustainability programs, the Agribusiness
Development unit will continue to facilitate crop
loans for farmers while the Fertilization and
Extension unit will take over the distribution of
liquid organic fertilizers. R&D and Information will
look into innovations in harvesting, vertical
expansion and the establishment of biomass
plantations for future ethanol production. It has
already introduced high-yielding sugarcane
varieties in Batangas while the Model Farm unit
under Sugarcane Plantation is on the ground
monitoring sugarcane production in ADCcontrolled farms.

The crop year also highlighted the need for more
technical people to address challenges in the field,
especially in farm operations. Meanwhile, changes
in ADC leadership temporarily affected
sustainability in operations and continuity in
direction.
Grab loader of Farm Services, Agribusiness Development Corporation
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Storage of sugar in CADPI

Storage of sugar in CADPI
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Financial Responsibility
Listed sugar and ethanol producer Roxas Holdings, Inc. reported its financial and operating results
for Fiscal Year ended September 30, 2017 as audited by its external auditor, SGV and Co.
RHI declared Consolidated Net Income After Tax (NIAT) of PhP120 million, 18% higher than the
PhP102 million for the same period last year, driven by the strong performance of its sugar
business. Excluding non-recurring expenses of PhP120 million, Core Net Income stood at PhP240
million, 135% higher than that of the same period last year.
Consolidated EBITDA for the period reached PhP1.6 billion, 23% higher than that of the same
period last year, excluding non-recurring expenses. This is the second year of sustained growth in
EBITDA with last year’s 35% increase in EBITDA to PhP1.3 billion from PhP995 million a year before.
EBITDA Margin stood at 15%, higher than the 11% recorded in the same period last year.
Amount in PhP M

2017

2016

2015

2014

10,948

12,050

8,208

8,314

Income from Operations

553

410

199

46

Net Income

120

102

19

615

EBITDA

1,624

1,337

996

1,672

Total Assets

23,896

21,658

20,411

14,700

Total Equity

10,544

9,774

8,433

6,928

Debt-to-Equity Ratio

1.27

1.22

1.41

1.12

Earnings Per Share

0.08

0.07

0.01

0.67

Dividends Per Share

-

-

0.12

0.24

Net Sales

Tree-planting activity at Nasugbu, Batangas
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Environmental Responsibility
Roxas Holdings, Inc. is fully committed to protect and preserve the natural environment by
ensuring that we conduct our operations in an environmentally responsible manner. The
Environmental Management System (EMS) being implemented encompasses all the subsidiaries
under the Group.
In Central Azucarera Don Pedro Inc (CADPI), our Integrated Management Systems Policy in 2014
stated to commit proactively in protecting the environment (and achieve a healthy and safe
workplace) by:
“providing for the total development of our people and empowering them to the
organizations growth”
“preventing pollution by setting objectives and targets to attain waste minimization and
generate savings on energy, water and other resources”
“continually improve our processes”,
“adhering to all applicable health and safety regulations, statutory and regulatory
environmental requirements and globally-accepted food safety and quality standards”
“complying with other requirements related to quality, food, safety and environmental
protection”
EMS improved our environmental performance through understanding of environmental risks and
compliance to regulatory requirements. Again, in March 14-16, 2017; CADPI has transitioned and
achieved certification to ISO 14001:2015 CADPI by passing the audit conducted by SGS Philippines.
Proven the significant impact of EMS in the improvement of our operations, EMS implementation
is being replicated across all subsidiaries.

Bagasse and
Photo
other
taken
Biomass
in San
inCarlos
the Bagasse
Bioenergy,
yard Inc.

Energy
CADPI achieved 26.6% production energy savings
and garnered an energy savings of 34,705,219
liters of oil equivalent (LOE); effecting significant
reduction in the emission of carbon dioxide to
atmosphere, calculated at 68,080 tons. These
savings
were
obtained
through
the
implementation of a combination of investment
and no- investment energy efficiency and
conservation activities.
In 2016, back to back awards namely, the
Secretary’s Award and Outstanding Award were
conferred to the plant by the Department of
Energy under its Don Emilio Abello Energy
Efficiency Award. A Secretary’s Award is given to
a former Hall of Famer awardee that has
continuously improved its Specific Energy
Consumption (SEC); and the award is considered
the highest among the various category.
The year was also a celebratory year for CACI.
Having a milling capacity of 15,000 tons cane per
day ending CY 2016-2017, it has milled a recorded
high of 2.144M ton cane milled (TCM) as
compared with 1.486M TCM of the previous crop
year. This translated to an increase of 44.3%
production. That same crop year has also recorded
a reduction in ratio of power requirement
expressed in kWh per ton cane of 10.6%.
Consumed fuel that partly came from the bagasse
generated by the mills, showed that 96.8% was
recycled for power generation.

Bagasse and other Biomass in the Bagasse yard

Advocating clean energy, our alcohol plants uses
bagasse and a combination of other biomass, and
biogas as primary fuel to produce the power
requirement of the plant.
In CY 2016-2017, RBC and SCBI has consumed
10,612,900
kWh
and
22,199,616
kWh,
respectively. In-house power produced from
biomass and biogas accounted to 68.9% and 114%
of the total consumed from RBC and SCBI,
respectively; SCBI exported the excess power
produced for the year at recorded average of 15%.
Thirty one percent (31%) of power was imported
by RBC from local utility cooperative; while SCBI
has imported three percent (3%) from the grid.
Total biogas produced by the plants reached to
6,372,182 and 1,854,886.83 cubic meter for RBC
and SCBI respectively. The use of methane present
in the biogas has displaced biomass fuel equivalent
to 18.08% and 3.26%, respectively.
This is
expected to increase once the additional digesters
are fully commissioned and operational.

3

2-250 cm – capacity Anaerobic Digester
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Water
Our alcohol companies, Roxol Bioenergy
Corporation (RBC) and San Carlos Bioenergy Inc
(SCBI) source our water from deepwells. For this
crop year, they have a recorded water
consumption per liter alcohol ratio of 20.06 and
28.89 for RBC and SCBI, respectively. The high
volume consumed by the latter is attributed to the
integrated sugar cane milling and distillery
operations of the plant; producing its own raw
materials for ethanol production, namely,
molasses and cane syrup.
Realizing operational demand and the limiting
fresh water supply, continual improvements
towards reduction and recycling of process water
are being undertaken by both alcohol and sugar
milling companies to further reduce impact on
water resource.
In September 2016, our sugar milling plant, Central
Azucarera de La Carlota, Inc (CACI) officially
cascaded the Sense and Cents of Water: A Water
Sustainability Program 2022. One of the objectives
of this program is to recover 30 % up to 35% of the
process water through development and
implementation of efficient water management
policies, practices and/or projects. As such, it is
also expected that fresh water extraction from
Najalin River, which is the water source for CACI,
will also be reduced.

Wet Gas Scrubber in CADPI

Water source

Air Emission
Our stacks are equipped with emission control
devices. Quarterly stack sampling and monitoring
for SOx, NOx and TSP passes the emission
requirements as per Philippine Clean Air Act.
Philippines Clean Air Act of 1999 (Republic Act No.
8749).
Stack sampling is done by SRA-SGA while ambient
air and noise are also quarterly tested every
quarter.

Wet Gas Scrubber in CADPI

Wastewater Management
CADPI generates an average of 7,000 cubic meter
per day of wastewater at an average of 6 to 8
months of production of raw and refined sugar,
respective of the product. Based on the annual
factory report for year CY 2016-2017, wastewater
generated dropped to 20.81% from the previous
year’s volume. Balance of this wastewater is
treated in series of lagoons, combined with an
activated sludge treatment and Sessil filter
technologies with multimedia treatment. The
effluent concentration is consistently compliant
with the required standards of the Department of
Environment and Natural Resources, DENR DAO
2016-08 or the General Effluent Standards for
discharge on surface waters in terms of priority
parameters including but not limited to biological
oxygen demand (BOD) having an average value of
30 mg/l during the CY operation. However, being
situated in one of the tourist locale of Nasugbu
Batangas, City Ordinance prohibits discharge to
water bodies.

RBC is currently commissioning additional two (2)
units of ADs with combined capacity to treat 500
cubic meter of fresh distillery slops. Thus, total
combined capacities of the facility will be capable
to handle 1,500 cubic meter of fresh slops is
expected to be generated from the expanded
volume of alcohol production. Likewise, SCBI is
also adding up two (2) units of ADs, with total
combined capacity of 1,360 cubic meter that shall
provide increased capture of biogas for boiler use
and at the same time provide further operational
flexibility in managing wastewater.

Effluent recycle accounted to about 30% or 2,100
cubic meter per day of its average generation. The
balance is impounded in the wetlands for future
use or undergo natural evaporation.
Result of audit made by Sutech Consultant Co. Ltd
in August 2012 recorded that CACI wastewater
generation was 7,073 m3 per day. Programs were
currently underway anchoring on the principle of
Reduce, Reuse and Recycle.

Wastewater Treatment Plant

Treated with biological enzymes, wastewater from
CACI is compliant with the requirements under
Department of Agriculture Administrative Order
2007-26 for its safe re-use for irrigation.
On the other hand, our distillery plants, RBC and
SCBI both have implemented process innovations
which resulted in improvement of their operation’s
efficiency. One of innovations resulted in the
increased concentration of alcohol by an average
of 10 percent that decreased proportion of the
colored wastewater generation, known as distillery
slops. The slops passes Anaerobic Digesters (ADs)
to capture the biogas; which is fired to the boiler as
fuel.

Wastewater Sampling
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1. Fertilization

2. Odor Management

After passing the ADs, the treated slops are
returned to the soil. Backed by scientific study
conducted by UPLB-Biotech at UPLB-College of
Agriculture La Granja Research and Training
Station (UPLBCA-LGRTS) in La Carlota City, Negros
Occidental, from November 2015 to November
2016 using our actual biomethanated distillery
slops; has classified as “dilute liquid fertilizer”.
Study has shown to having good available organic
Nitrogen, Phosphorous and other important
secondary elements like Ca, Mg, K and needed
trace elements such as Mn, Fe, CU, Zn and Al.
Biomethanated slops is widely sought after by
sugar cane farmers due to added benefits organic
components supplemental to inorganic fertilizer
and also augments it costs.

Wastewater generated by sugar milling and
distillery operations are highly organic in nature.
This is one of the reasons why it is sought after by
planters for irrigation and fertilization.

Both RBC and SCBI are consistently compliant with
the certification requirements for safe re-use for
fertilization.

Application of Fertilizer

Application of Fertilizer

Being organic though makes it very vulnerable to
natural fermentative actions by community of
microorganisms that may potentially result to
emission of odor.
To control, the plants employ strict monitoring
protocols and in addition :
a) manages and or segregates identified streams
contributory to rapid fermentative reactions,
b) optimizes the condition of wastewater in term
of acidity, and,
c) treatment using organic activated enzymes.

Application of Bioseb Liquid Odor Inoculant

Solid Waste Management

Hazardous Waste Management

RHI ensures that wastes generated when factories
operate are properly managed to protect the
environment that
includes solid waste and
hazardous waste among other aspects to minimize
their impact and comply with regulatory limits.

All subsidiaries comply with the regulatory
requirements stipulated under Republic Act 6969,
otherwise known as “Toxic Substances and
Hazardous and Nuclear Wastes Control Act of
1990”. Wastes are properly classified, segregated,
labelled, stored, transported and treated by
accredited treaters for hazardous wastes.

In CADPI, solid waste, both bio and the residual
generated last crop year was reduced by 24.35%
due to proper implementation and monitoring of
garbage segregation.
Total factory solid waste generated during the
period was 120,610 kilograms, lower than the
previous year’s 159,430 kgs.

In CADPI, quarterly hauling of pathological wastes
is contracted to Cleanway Environmental
Management Solutions Inc JORM Trading Corp., a
DENR-accredited TSD facility, hauled 4,770kgs of
electronic wastes, 880kgs of busted fluorescent
lamps on October 17, 2016 and 2,905 kgs of lead
wastes last December 8, 2016. JPT Pro-Earth, also
a DENR-accredited TSD facility, hauled and
transported 4,510 kgs of asbestos dismantled from
Mills department last December 15, 2016.
CADPI is also an active participant in the BalikBaterya Program by Oriental Motolite Marketing
Corporation (OMMC) and Philippine Business for
Social Progress (PBSP) and recognition was given
last January 31, 2017.

Proper labelling of trash cans

Proper storage of hazardous wastes
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Bagasse yard in Roxol Bioenergy Corporation

Employees from Roxol Bioenergy Corporation
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Workforce Responsibility
RHI is committed to conducting its business fairly and with due regard for the dignity and human
rights of its employees. It promotes an environment of healthy and safe workplace. The hiring policy
gives preference to qualified residents from surrounding communities where the company do
business.
Demographic Profile

Compensation and Benefits

RHI has a total workforce of 1,162 full time
employees. Of the total, 89% are in the four (4)
plants while 11% are based at the head office. In
terms of age distribution,64% are 40 years and
below and those 41-60 years old make up 36% of
the total workforce. Male employees comprise of
78% while the females comprise 22% of the total
work force.

Committed to uplift the living condition of its
employees and to become a rewarding work, RHI
has a competitive pay and benefit packages.

As the company prioritized qualified residents
from the host communities, the majority of the
employees are local hires.

RANK CLASSIFICATION

TOTAL

MANAGERS

110

SUPERVISORS

156

RANK AND FILE

896

TOTAL WORKFORCE

1,162

Government-Mandated
• Social Security System (SSS)
• PhilHealth
• Pag-Ibig Fund
• 13th Month Pay
• Night Differential Pay
• Overtime Pay
• Magna Carta for Women
• Solo Parent Leave
• Paternity/Maternity Leave

RHI’s compensation package includes a base salary
and comprehensive benefits. The daily wage rate
offered by the plant is well above the minimum
wage for regular/ full-time employees in the
concerned region. Job levels are determined based
on the assessment of the employee’s qualifications
and position.
Full-time and regular employees are given a host of
fringe benefits on top of those mandated by law.
The Company also provides service incentive leave
and sick leave benefits. Other fringe benefits are
given based on the assessment of the plant.

Fringe
• Annual Vacation Leave
• Sick Leave
• Performance Incentives
• Service Incentives
• Bereavement/Emergency Leave
• Bereavement Assistance
• Annual Medical Check-up
• Medical, Optical, Dental, and
Hospitalization Assistance
• Group Life Insurance
• Sugar/Rice Subsidy
• Retirement Pay
• Transportation
• Seminars, Trainings and Other Job
Enrichment Benefits

Training and Development

Safety and Health
RHI has a firm commitment to the safety and
health of its employees including contractors,
suppliers and visitors. We took efforts to further
develop our safety programs by conducting
workplace assessment thru Hazard Identification
Risk Assessment and Determination of Control
(HIRADC) and Work Environment Measurement
(WEM) to determine high risk areas and level of
compliance to Occupational Health and Safety
standards. Based on the result, specific actions
plans were put in place to identified high risk areas
to prevent accidents and injuries.
In addition, we also implemented safety
orientations and refresher courses to employees,
contractors and visitors to communicate the safety
rules and regulations while inside the plant. Visual
tools such as safety signages were installed inside
the factory.
To ensure health and wellness of Company
employees, annual physical examination are
conducted yearly and employees are provided with
necessary medical services in Company clinics by
registered Doctors and Nurses.
Because of these interventions, SCBI achieved zero
disabling injuries for the whole CY 2016-2017 and
CADPI achieved 31.58% decrease in the number of
accident case for CY 2016-2017 compared to
previous year. Our CADPI Fire Brigade Team
received recognition during the 5th Provincial
Urban Fire Olympic sponsored by local government
unit - 1st place in Combination of Busted Hose and
up the ladder and 2nd place in Rescue and Transfer
relay.
RHI remains true to its commitment to nurture and
develop a culture where personnel health and
safety is a key priority that will ensure a sustainable
and productive operations.

One Team, One RHI for an Inspired, Learning,
Performing, & Nurturing Organization
The Human Resources Group of RHI supports a
multidisciplinary approach to sustainability. That is
why, through the One Team, One RHI campaign, it
seeks to draw more attention to the importance of
alignment in organizational approaches and
elements that drive success and growth such as the
VMV, culture, innovation, engagement, processes
&
controls,
productive
interactions
&
communication, learning & development,
performance, and more.
Through different events, interventions and
activities done company-wide, employees are
further introduced to the beauty of working
together and aligning efforts toward a common
goal. “Conversations with the PCEO” gives RHI
team members a deeper insight into “why we do
the things that we do” and where the company is
headed.
Through formal (trainings, seminars) and informal
(such as the “RHI Imprints”) development
interventions, employees accumulate learnings
relevant to their roles in the Organization. A
nurturing culture is promoted where knowledgesharing is to be a norm among peers, between staff
and team leaders, and more so among successor
candidates all to keep RHI a constantly “Growing
Organization”. Among the highlights for Learning
this year is the introduction of the “One RHI
Management
Series”
(a
Management
Development Program), to equip RHI leaders with
the competencies they need to move the company
forward. The initial MDP Program, a Seminar on
Planning, Leading, Organizing, and Controlling
(PLOC), was participated in by 191 supervisors and
managers from the different subsidiaries.
In the Plants, Job Fundamentals or technical
trainings is prioritized while opening up
opportunities for some to update their know-how
though participation to external trainings. More
than 150 different learning opportunities, internal
and external, were made available to various RHI
employees also during the period.

Employee with safety gear at work
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Even usual employee relations programs are
tweaked to inject more meaning to inspire a
deeper connection between individual aspirations
and company goals such as the Heart’s Day
Program “A Different Shade of Love” or the
“Graduates Honoring” program.
Finally, through objective performance planning
and evaluation that links to relevant recognition
and rewards, employees see the direct impact of
their efforts, big or small, to the desired outcomes
of the Organization.

Training on Planning, Leading, Organizing, and Controlling
(PLOC) in Head Office

2018 will see more of #OneTeamOneRHI and its
various sub-campaigns to communicate and build
a stronger RHI Employer Brand.

Training on Planning, Leading, Organizing, and Controlling
(PLOC) in CADPI

Training on Planning, Leading, Organizing, and Controlling
(PLOC) in Negros

Medical Mission in Roxol
Bioenergy
Corporation
Feeding
Program
in SCBI
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Social Responsibility
The approach of Roxas Holdings, Inc. (RHI) to Corporate Social Responsibility (CSR) is embodied in
its mission to be a responsible corporate citizen. RHI is committed to develop the host and
surrounding communities in its plants while working towards its goal to be a world-class industry
player.
The company integrates social development in its business operations by implementing CSR
Programs in the communities where we operate. These programs are in the areas of Environment;
Livelihood, Health; and Education, which are geared to improve, uplift, and empower the lives of
our partner communities, and aligned with the United Nations Sustainable Development Goals.
Stakeholders Engagement
A core component of our sustainability strategy is
regular engagement with our stakeholders. RHI
commits to becoming a good corporate citizen in
the area where we do business.
We are driven to advance the principles of good
corporate citizenship and we do it through regular
engagements with key partners who are a core
component of our sustainability strategy.

By engaging our partners through various modes
that range from formal to informal meetings, RHI is
able to build strong relationships with its
employees, the regulators, the communities and
the farmers. We build good relationship with our
stakeholder groups through various modes of
engagements ranging from formal to informal
meetings.
The table below shows the diversity of our
stakeholders.

Matrix of Stakeholders and the Process of Engagement:
STAKEHOLDERS
Sugar & Ethanol Business Units Partners

MODE OF ENGAGEMENT

Consumers

Sr Management Meetings, Joint Projects and Undertakings, Business Planning and
Alignment of Functional Groups
Plant Visit, Meetings, Local Websites

Communities

Community meetings, Plant Visits, Partnerships Projects, Sponsorships,

Employees

Trainings, Day with the PCEO, Business Updates, Employee Communications, Programs,
Trainings, Websites, Social Media

Government and Regulatory Agency
NGOs

Multi-partite Monitoring Team (MMT), Regular Meetings, SB Sessions, Agency-driven
Initiatives, Conferences
Participation in the MMT, dialogues, membership in business association

Investors/Stockholders

Annual Meetings, earning reports, dialogues,

Suppliers

Conferences, meetings

Union/Trade or Policy Groups

Joint meetings, policy collaborations

Farmers’ Day
One of the venues of engagement with our partnerplanters is the Farmers’ Day.
Sugar cane planters continue to face numerous
challenges such as the entry of High Fructose Corn
Syrup (HFCS), regulatory concerns, climate change
including water issues, and the continuous rising
prices of commercial inputs, including fertilizers.
Access to new information and extension services is
more crucial now in order for the sugar cane planters
to thrive in these challenging times. The Farmers’
Day is one of possible venues for our partner-farmers
to learn about such information and services.
Last October 2016, about 250 stakeholders including
sugar cane planters, representatives of key agencies
such as the Department of Agriculture and the
Department of Environment and Natural Resources,
Local Government officials, as well as members of
the multi-partite monitoring team participated in the
Farmers’ Day initiated by RBC.
The event featured the presentation on the use of
distillery slops farm fertilization that led to improved
yield and LKg/TC. Headed by one of the experts from
the University of the Philippines, Los Baños, the
Model Farm Program for each barangay was
introduced. The Program is a productivity
improvement showcase where small farmers are
educated on how they can improve their yield and
LKg/TC.

Collapsible Portable Tank Demo during Farmers’ Day

CSR Programs
RHI is committed to integrate social development into our business operations by implementing corporate
social responsibility (CSR) Programs in communities where we operate. The company’s CSR programs are
in the areas of Environment; Livelihood, Health; and Education geared to improve, uplift, and empower the
lives of our partner communities, aligned with the United Nations Sustainable Development Goals.

Integrating Environmental Stewardship into Our Operations
As part of the company’s commitment to environmental conservation and biodiversity enhancement, RHI
subsidiaries engage in various environmental activities in partnership with our key stakeholders, primarily
the Department of Environment and Natural Resources (DENR).
Tree Planting
Tree Planting is one of RHI’s programs to a healthy
and balanced ecosystem while shrinking its overall
carbon footprint.
RHI ensures that it is doing its part in taking care
of the planet in partnership with various
organizations including DENR and the local
government units (LGUs).

Through the active participation of its employees,
RHI regularly conducts tree planting in its host and
surrounding communities. RHI and its subsidiaries
had planted almost 2,000 trees of various species.
A total of 510 seedlings were donated to various
organizations including LGUs and schools.
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510 seedlings
were donated

2000 trees
were planted

Employee-volunteer during tree planting activity in CADPI

Adopt-an-Estero and River Clean-Up
RHI is true to its commitment to implement climate
action to minimize our environmental impact. Our
subsidiaries are actively participating in the Adopta-Estero Program of the national government. In
partnership with the DENR, the lead agency for the
program, RHI aims to contribute in the
achievement of a cleaner, safer and healthier
environment through a collaborative undertaking
between and among communities along esteros or
creeks and rivers, concerned local government
units, private sector and the DENR.
The program continues to gain support from our
various key stakeholders as we regularly conduct
this in our surrounding communities.

RHI subsidiaries also engaged in River and Coastal
Clean-Ups. Every month of September, each plant
site participates in the International Coastal Clean.
There is also a quarterly clean up.
In CADPI plant, a monthly coastal clean-up in
nearby rivers and coastal areas is being conducted,
participated by more than 50 individuals from
CADPI and its partners, including MENRO and the
LGUs. The Lian-Palico River shows significant
improvement in its environment since its adoption
in the program. In celebration of the World Oceans
Day, CADPI employees engaged in a coastal cleanup of Bucana Beach in Nasugbu, Batangas.

10 river clean ups
were initiated by
RHI subsidiaries
Volunteers during river clean-up in CADPI

Strengthening Communities through Livelihood and Enterprise
FEDMUCO Partnership for the Production of
Bio-organic Fertilizer
The production of bio-organic fertilizer is in
partnership with FEDMUCO (one of the
cooperatives in Nasugbu, Batangas) and is from the
combination of mud press and mill ash generated
by the operations of CADPI. The product can be
used to improve soil condition of sugar cane as well
as other agricultural farm lands. FEDMUCO
distributes the bio-organic fertilizers to farmers
and Local Government Units in Batangas as well as
others nearby provinces.
30 farmer-residents from the
communities were employed

43,745 sacks of bio-organic
fertilizers produced in 2017

Packaging of bio-organic fertilizer done by FEDMUCO member

Educated Marginalized Entrepreneurs Resource
Generation (EMERGE) Program
With the commitment to uplift the lives of
communities where it operates, RHI partnered
with the Management Association of the
Philippines (MAP) for the Educated Marginalized
Entrepreneurs Resource Generation (EMERGE)
Program and with the small farmers of Nasugbu,
Batangas to develop the Napier Farming Project.
CADPI is a market for the Napier yields as it has
included Napier as a priority biofuel requirement of
the mill. This approach is a sustainable way to
engage low- income farmers into RHI’s operations
in a way that creates mutual benefits both for RHI
and the farmers.
Select marginal farmers in Barangay Calayo,
Nasugbu, Batangas are the beneficiaries of this
project. These farmers were placed on a
mentorship program and were taught good
farming practices, specifically on how to plant
Napier grass. The RHI Agribusiness Development
Corporation, a subsidiary of RHI provided the
necessary technical assistance.

About seven (7) hectares of farmlands in Barangay
Calayo were planted with Napier and as of
September 2017, the farmers started to harvest
and deliver the Napier to CADPI plant. RHI
estimates to harvest 310 tons of Napier for the
planting cycle.

Napier harvesting

“Sana maipagpatuloy pa ang EMERGE Program”
- Filomeno Limeta, farmer beneficiary
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Strategic Partnerships for Innovations in Sugar Cane
Production
One of RHI’s strategies is to establish partnerships
with organizations that share the same
commitment and advocacy towards social
development. RHI engaged with World Wildlife
Fund (WWF) for Nature Philippines, Multi-sectoral
Alliance for Development (MUAD), and the Bank of
the Philippine Islands (BPI) Foundation on the
AgriClima Project. The AgriClima is a project that
intends to mainstream sustainability in the
business of sugar cane production.
These multi-party partnership aims to reduce the
impact of agricultural production and promote
smart agricultural practices for more productive
and more efficient farming. The partnership will
also lead to farmers’ access to credit, financial
education, and possible market linkage for
intercrops.

Assembly among partner organizations for AgriClima Project

RHI, through ADC and the CSR Department,
provides assistance to select farm cooperatives in
Pontevedra, La Castellana, Calatrava and San
Carlos City in Negros Occidental. The Assistance
includes technical farm inputs and access to
possible credit and identifies possible market
linkage for the alternative crops or intercrops of
the farmers. Diversification of crops can provide
for additional source of livelihood to tide farmers
through the dreaded tiempo muerto, the lowseason from April to August, when farmers wait for
the sugarcane to grow to harvestable sizes.

Caring for the Health and Well-Being of Our Communities
Every year, RHI subsidiaries conduct Medical
Missions, where free medical consultations and
distribution of medicines are conducted with the
help of volunteer medical professionals including
doctors and nurses from both private and
government sectors, including the local
government units.

Napier harvesting

More than 1,500 individuals were served during
medical missions across the RHI subsidiaries during
Crop Year 2016-2017. RHI also reached out to other
areas not serviced during medical missions through
the distribution of medicines to Barangay Health
Centers (BHCs). San Carlos Bioenergy, Inc. (SCBI)
provided the necessary medicines to its four (4)
BHCs, all within the surrounding barangays of the
plant.

RHI and its subsidiaries served
more than 1,500 individuals
from its host communities
during medical missions

5 medical missions were done
across RHI subsidiaries
Medical Mission in Roxol Bioenergy Corporation

Improving Access and Quality of Education
RHI Scholarship Program
RHI helps improve access to and the quality of
education through sustainable developmental
programs that bring together stakeholders to
support the education of children in the
communities near the company’s plants.
The RHI College Scholarship Program aims to send
one child of an employee-dependent to college
with hopes that after graduation and upon
employment, the child can help provide a better
future for the family.

The Scholarship Program started in 1985 and
covers the tuition and allowances of a student.
Under this program, CADPI has produced 130
graduates who are now successfully employed.
RHI’s total number of scholars for Crop Year 20162017 is 125, with 63 scholars from Nasugbu,
Batangas and another 62 from Negros Occidental.

125 students from host
communities benefited the
RHI Scholarship Program
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Marie Christine Bascon, an RHI scholar from 2013 to 2015, shared her gratitude to the scholarship program. She
studied Business Administration major in Computer Applications at De La Salle College of St. Benilde and graduated
as Cum Laude in 2015. Christine is now working as an Associate Manager in an IT company.
Aside from the monetary allowance she received every month, she is also thankful for the developmental programs
that the scholarship offered. The said scholarship program organized seminars on employment for graduating
scholars. Christine shared how the tips from the mock interview helped her. “Nagka-idea po ako kung ano
mangyayari after college, and the stories about employment also inspired me”, Christine said.
Raiza Mae Delas Alas, an RHI scholar from 2011-2015, also expressed how thankful she is for the scholarship.
“RHI Scholarship lightened our financial burden which allows me to focus more on the most important aspect of
school, learning. Because of your scholarship, I learned to value education and inspired me to help others”, Raiza
said during the interview.
Like Christine, Raiza also graduated as Cum Laude with a bachelor degree in Business Administration Major in
Internal Auditing at Far Eastern University Manila. Currently, she is working as an Accounting Associate.
She added, “I hope one day I will be able to help students achieve their goals just as you have helped me”.
Aside from the financial support and developmental programs, the RFI scholars were also invited to volunteer for
RHI CSR activities such as Brigada Eskwela.

Marie Christine Bascon and Raiza Mae Delas
Alas, former RHI scholars who are now
professionals in their respective fields.
Establishing A Better Learning Environment
RHI employees embody the real essence of
responsibility through its active participation in
Brigada Eskwela, a national program of the
Department of Education (DepEd). The program,
which has been running for more than 10 years,
gathers people and organizations together to
prepare public facilities for the opening of classes.
More than the materials provided, the active
participation of RHI is displayed through its
employee volunteerism during Brigada Eskwela.
This annual event is a testament of RHI’s solid
commitment to support public education by
creating conducive learning environment for
children in host communities.

Brigada Eskwela in SCBI

Employees, along with other school volunteers,
join hands in repairing school furniture, repainting
school facilities, as well as cleaning the school
grounds. Aside from Brigada Eskwela, RHI also
extends assistance to the students and schools by
distributing school supplies which inspires students
to study and helps families send their children to
school. For the Crop Year 2016-2017, SCBI
distributed school supplies to six adopted public
schools.

11 schools were served during
Brigada Eskwela

Brigada Eskwela in CADPI

In support of the Gulayan sa Paaralan Program of
DepEd, CADPI donated compost to several schools
that established and maintained gardens as a
source of ingredients for the school-based feeding
program.

Reaching Out through Employee Participation
Touching Lives through Tulong Aral
The Tulong Aral is an educational assistance
program being implemented by Roxas Foundation,
Inc. since 2010 to help socio-economically
deprived families send their children to school. The
grantees of the program were originally limited to
the children of rank and file employees of Central
Azucarera de la Carlota, Inc. (CACI). Later,
however, the program’s coverage was extended to
the deserving children of indigent families residing
in areas near CACI and Roxol Bioenergy
Corporation (RBC).

During the initial years of its implementation, the
program provided assistance only to children in the
elementary grades. Currently, the program caters
to children in both elementary and high school
levels. Employees from RHI and subsidiaries such
as CACI, RBC and CADPI support the program.
Twenty-nine CACI employees, 13 from RBC, and 12
from CADPI sponsored over 50 deserving students
for School Year 2016-2017.

“To our sponsors, blessing po
sila sa amin and they were one
of the greatest gifts na ibinigay
sa amin ni Lord. Very thankful
po kami dahil malaking tulong
po talaga sila para sa amin
especially sa financial needs
namin. And I hope na mas
marami
pa
silang
matulungan.”

“Thank you po sa lahat ng
naitulong nyo sa akin, it’s a
big opportunity for me to be
part of this scholarship.
Thank you for providing my
needs in school. You inspired
me to do better and strive
harder in school. Thank you
for choosing me as your
scholar.”

Carnit Nermal

Krystelle Mae Baliguat
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Carnit Nermal and Krystelle Mae Baliguat are both former beneficiaries of Tulong Aral program. Now on their third
year at college taking up Secondary Education at La Carlota City College, Carnit and Krystelle reminisced their
experiences as beneficiaries of Tulong Aral. They were both scholars at Dona Hortencia Salas Benedicto National
High School.
Carnit and Krystelle shared how thankful they were for the school supplies and monetary allowance they had
received during their Tulong Aral days. A complete set of school supplies which include bags, shoes, and uniform
every year was a great blessing to them and to their families.
Carnit, whose father died in 2007, shared how significant the impact of Tulong Aral program to them, “hindi na
kailangan ni mama bumili ng school supplies. Napupunta sa basic needs ang pambili sana ng school supplies.”
Krystelle also shared how her cousins and sibling benefitted from the program, “Sobra-sobra po ang binibigay na
school supplies sa amin kaya may mai-share pa ako sa kapatid at mga pinsan ko”.
Tulong Aral program also consists of quarterly activities participated by the scholars. These include cultural activities
and leadership trainings which aim to showcase the talents and develop the leadership skills of the scholars.
Tulong Aral program reached Pontavedra and La Carlota City with Barangays RSB, Bucalan, Nagasi, Hagamit, San
Miguel, and Ara-al.

50 lives were touched by
Tulong Aral Program

Servathon: Mobilizing Manila for Hope in Mindanao
Servathon or service-marathon is one of the
flagship programs of Hands on Manila. This is a
venue for collaborative engagement of companies
to service a select sector or group.
The theme for 2017 is Mobilizing Manila for Hope
in Mindanao. Last September, employees from RHI
Head Office and CADPI joined other company
volunteers and crafted educational kits, sleeping
kits, and livelihood kits for the rural poor
communities and the families affected by the
Marawi conflict.

Servathon participated by employees

The Gift of Blood is a Gift of Life
The Mass Blood Donation Program of the Philippine
National Red Cross (PNRC) aims to be able to collect
blood from a wider pool of donors through
partnership with different public and private
establishments. RHI and its subsidiaries regularly
participate in this national program.
With last year’s national theme: “What can you do:
Give Blood. Give Now. Give Often”, more than 250
bags of blood were donated to the PNRC through
Mass Blood Donation activities that RHI employees
participated in and which were carried out in
partnership with neighboring schools, LGUs and other
organizations.

CADPI started holding its Mass Blood Donations
since 2015. It had donated over 280 bags of
blood have been donated by CADPI volunteers
to the blood bank of Red Cross Nasugbu since
the program began in 2015. PNRC awarded RHI
a Certificate of Appreciation to RHI in July 2017
for its meritorious service in promoting PNRC’s
Blood Donation Service program.
For 2016-2017, CADPI, RBC, and SCBI employee
volunteers have donated 237 bags of blood.

237 bags of blood were
donated by RHI subsidiaries

Bloodletting activity in SCBI

Bloodletting activity in CADPI
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Supports the
Sustainable Development Goals

We Want to Hear from You
We set high standards for transparency and exemplary corporate
citizenship, and work hard to live up
to our stakeholders’ expectations.
Comments and suggestions on our
sustainability practices and reporting are welcome.
Please contact:
Roulee Jane F. Calayag
Head, Stakeholder Relations & Corporate Communications
12th Floor, Net One Center
26th Street corner 3rd Avenue
Bonifacio Global City, Taguig
Metro Manila, 1634 Philippines
Tel. Nos.: (63 2) 7717800 to 05
Email add: rouleejane.calayag@rhi.com.ph

Angeline C. Bondad
Head, Corporate Social Responsibility
12th Floor, Net One Center
26th Street corner 3rd Avenue
Bonifacio Global City, Taguig
Metro Manila, 1634 Philippines
Tel. Nos.: (63 2) 771 7800 to 05
Email add: angeline.bondad@rhi.com.ph

www. roxasholdings.com.ph

