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1. Corporate Information, Corporate Reorganizations
Corporate Information
Roxas Holdings, Inc. (RHI or the “Parent Company”), doing business under the name and style of
CADP Group, was organized in the Philippines and registered with the Philippine Securities and
Exchange Commission (SEC) on October 30, 1930 for the purpose of operating mill and refinery
facilities to manufacture sugar and allied products. The corporate life of the Parent Company has been
extended for another 50 years from November 1, 1980.
In July 1996, the Parent Company offered its shares to the public through an initial public offering. On
August 8, 1996, the shares of stock of the Parent Company were listed in the Philippine Stock Exchange
(PSE).
As at September 30, 2013 and 2012, the Parent Company is 65.70% owned by Roxas and Company,
Inc. (RCI), a publicly-listed company incorporated and domiciled in the Philippines. On November
29, 2013, RCI sold its 31% equity ownership in the Parent Company to First Pacific Company, Ltd.
(First Pacific), a Hongkong-based company. RCI remains the major shareholder at 35% of the Parent
Company while First Pacific has 34% equity ownership as it acquired additional shares of stock of the
Parent Company from other stockholders.
As at June 30, 2014, the Parent Company has 2,194 equity holders (2,232 as at September 30, 2013).
On February 2, 2011, the Board of Directors (BOD) of the Parent Company and its subsidiaries
(collectively referred to hereinafter as “the Group”) approved the amendment on the By-Laws of the
respective entities of the Group, changing the accounting period from fiscal year ending June 30 to
September 30 of each year. The change in the accounting period was approved by the SEC on March
3, 2011 for the Parent Company and on various dates for its subsidiaries.
The corporate office of the Parent Company is located at the 6th Floor, Cacho-Gonzales Building,
101 Aguirre Street, Legaspi Village, Makati City, while the manufacturing plants of its operating
subsidiaries are in Barrio Lumbangan, Nasugbu, Batangas and Barrio Consuelo, La Carlota City,
Negros Occidental.
Corporate Reorganizations
Following the Reorganization Program as approved by the Philippine SEC on December 11, 2001, RHI
has been transformed into a diversified holding and investment corporation, while its subsidiary, CADP
Group Corporation (CADPGC), emerged as a holding and investment company with specific focus on
sugar milling and refining business.

In 2008, RHI increased its equity ownership in CADPGC from 89.28% to 89.36% when CADPGC
re-acquired portion of its shares of stock (see Note 17). On December 16, 2008, RHI acquired
CADPGC’s sugar-related operating subsidiaries (Central Azucarera Don Pedro, Inc. - CADPI, Central
Azucarera de la Carlota, Inc. - CACI, CADPI Farm Services, Inc. - CFSI, CADPI Consultancy
Services, Inc. - CCSI, Jade Orient Management Services, Inc. - JOMSI, Najalin Agri Ventures, Inc. NAVI) and an associate (Hawaiian-Philippine Company - HPCo), including certain assets and
liabilities of CADPGC. On January 23, 2009, RHI sold its investment in CADPGC to Roxas &
Company, Inc. (see Note 17).
Effective June 29, 2009, upon approval by the Philippine SEC on June 23, 2009, CADPGC, as the
surviving entity, merged with Roxas & Company, Inc. through a share swap, wherein 11.71
CADPGC’s shares of stock were exchanged for every share of stock of Roxas & Company, Inc. On
the same date, the Philippine SEC approved the change in corporate name of CADPGC to RCI. Prior to
the merger effective June 29, 2009, the Parent Company was 65.12% owned by Roxas & Company, Inc
2. Basis of Preparation and Statement of Compliance
The consolidated interim financial statements of the Group have been prepared on a historical cost
basis, except for land and investment properties, which are stated at fair value. The consolidated
interim financial statements are presented in Philippine Peso, which is the functional and presentation
currency of the Parent Company and its subsidiaries. All amounts are rounded to the nearest
thousands, except amounts per share data and unless otherwise indicated.
The consolidated interim financial statements of the Group have been prepared in compliance with
Philippine Financial Reporting Standards (PFRS) issued by the Philippine Financial Reporting
Standards Council and adopted by the SEC, including the SEC provisions.
The financial reporting framework includes PFRS, Philippine Accounting Standards (PAS) and
Philippine Interpretations from International Financial Reporting Interpretations Committee (IFRIC).
3. Summary of Significant Accounting and Financial Reporting Policies
Adoption of New and Revised PFRS
The Group adopted the following new and revised PFRS effective October 1, 2012. These are
summarized below:


PFRS 7, Financial Instruments: Disclosures - Enhanced Derecognition and Transfer of Financial
Assets Disclosure Requirements – The amended standard requires additional disclosure on
financial assets that have been transferred but not derecognized and an entity’s continuing
involvement in the derecognized assets. This disclosure is required to enable the user of the
financial statements to evaluate any remaining risks on the transferred assets.



PAS 1, Financial Statement Presentation, Presentation of Items of Other Comprehensive Income The amendment changed the presentation of items in Other Comprehensive Income. Items that

could be reclassified to profit or loss at a future point in time should be presented separately from
items that cannot be reclassified.
The foregoing new and revised PFRS have no significant impact on the amounts and disclosures in the
consolidated financial statements of the Group.
New and Revised PFRS not yet Adopted
Relevant new and revised PFRS, which are not yet effective for the year ended September 30, 2013 and
have not been applied in preparing the consolidated financial statements, are summarized below:
Effective for annual periods beginning on or after January 1, 2013:


PAS 19, Employee Benefits (Amendment) - There were numerous changes ranging from the
fundamental such as removing the corridor mechanism in the recognition of actuarial gains or
losses and the concept of expected returns on plan assets to simple clarifications and re-wording.



PAS 28, Investments in Associates and Joint Ventures (as revised in 2011) - This standard
prescribes the application of the equity method to investments in joint ventures and associates.



PFRS 7, Financial Instruments Disclosures - Offsetting Financial Assets and Financial Liabilities
(Amendments) - The amendment requires entities to disclose information that will enable users to
evaluate the effect or potential effect of netting arrangements on an entity’s financial position.
The new disclosure is required for all recognized financial instruments that are subject to an
enforceable master netting arrangement or similar agreement.



PFRS 10, Consolidated Financial Statements - The standard replaces the portion of PAS 27,
Consolidated and Separate Financial Statements, that addresses the accounting for consolidated
financial statements and SIC-12, Consolidation - Special Purpose Entities. It establishes a single
control model that applies to all entities including special purpose entities. Management will have
to exercise significant judgment to determine which entities are controlled, and are required to be
consolidated by a parent company.



PFRS 12, Disclosure of Interests with Other Entities - The standard includes all of the disclosures
that were previously in PAS 27, Consolidated and Separate Financial Statements, related to
consolidated financial statements, as well as all of the disclosure requirements that were previously
included in PAS 31, Interest in Joint Ventures, and PAS 28, Investments in Associates. These
disclosures relate to an entity’s interests in subsidiaries, joint arrangements, associates and
structured entities. A number of new disclosures are also required.



Amendments to PFRS 10, PFRS 11 and PFRS 12: Transition Guidance - The amendments provide
additional transition relief in PFRS 10, PFRS 11, Joint Arrangements, and PFRS 12, Disclosure of
Interests in Other Entities, limiting the requirement to provide adjusted comparative information to
only the preceding comparative period. Furthermore, for disclosures related to unconsolidated
structured entities, the amendments will remove the requirement to present comparative
information for periods before PFRS 12 is first applied.



PFRS 13, Fair Value Measurement - The standard establishes a single source of guidance under
PFRS for all fair value measurements. It does not change when an entity is required to use fair

value, but rather provides guidance on how to measure fair value under PFRS when fair value is
required or permitted.


Improvements to PFRS
The omnibus amendments to PFRS were issued in May 2012, which are effective for annual
periods beginning on or after January 1, 2013, were issued primarily to clarify accounting and
disclosure requirements to assure consistency in the application of the following standards:
-

PAS 1, Presentation of Financial Statements
PAS 16, Property, Plant and Equipment
PAS 32, Financial Instruments: Presentation

Effective for annual periods beginning on or after January 1, 2014:


Amendments to PFRS 10, PFRS 12 and PAS 27: Investment Entities - The amendments provide an
exception from the requirements of consolidation to investment entities and instead require these
entities to present their investments in subsidiaries as a net investment that is measured at fair
value. Investment entity refers to an entity whose business purpose is to invest funds solely for
returns from capital appreciation, investment income or both.



Amendments to PAS 32, Offsetting Financial Assets and Financial Liabilities - The amendments
address inconsistencies in current practice when applying the offsetting criteria in PAS 32,
Financial Instruments: Presentation. The amendments clarify (a) the meaning of “currently has a
legally enforceable right of set-off”; and (b) that some gross settlement systems may be considered
equivalent to net settlement.

Effective for annual periods beginning on or after January 1, 2015:


PFRS 9, Financial Instruments: Classification and Measurement - This standard is the first phase
in replacing PAS 39, Financial Instruments: Recognition and Measurement, and applies to
classification and measurement of financial assets as defined in PAS 39.

Under prevailing circumstances, the adoption of the foregoing new and revised PFRS, except for the
amendments to PAS 19, is not expected to have any material effect on the consolidated financial
statements. Additional disclosures will be included in the consolidated financial statements, as
applicable.
Upon adoption of the amendments to PAS 19 beginning October 1, 2013, accumulated unrecognized
actuarial losses amounting to P
=335.9 million as at September 30, 2013, currently included as addition
to net retirement plan assets and reduction to net retirement benefit liabilities, will be recognized
separately in the equity section of the consolidated statement of financial position. Any actuarial gains
and losses during the year will be recognized in other comprehensive income.

5. Summary of Significant Accounting and Financial Reporting Policies

Basis of Consolidation
The consolidated interim financial statements include the financial statements of the Company and the
following subsidiaries (all incorporated in the Philippines), which it controls as at September 30 of each
year. Control is normally evidenced when the Parent Company owns, either directly or indirectly,
more than 50% of the voting rights of the entity’s shares of stock.
Following is the list of the subsidiaries:
Percentage
of
Ownership
CADPI(1)

100%

CACI

100%

CADP Insurance Agency, Inc.
(CIAI)(2)

100%

CCSI

100%

CFSI

100%

JOMSI

100%

NAVI

77.38%

Roxol Bioenergy Corp. (RBC)

100%

CADP Port Services, Inc. (CPSI)(3)

100%

Roxas Power Corporation (RPC)(3)

50%

Nature of Business
Production and selling of
raw and refined sugar,
molasses and related
products
Production and selling of
raw sugar and molasses
Insurance agency
Management, investment
and technical consultancy
services
Land preparation and
other related farm services
Managing and operating
agricultural land and
planting and cultivation of
sugar cane and other farm
products
Agricultural and industrial
development
Production and selling of
bioethanol fuel and trading
of goods such as sugar and
related products
Providing ancillary
services
Sale of electricity

Principal Place of
Business
Makati and Batangas
City

Makati City and
Negros Occidental
Makati City
Makati City

Makati City
Makati City

Negros Occidental
Makati City and
Negros Occidental

Makati City
Batangas City

(1) On August 31, 2012, RHI assigned 238,417,831 RBC shares in favour of CADP out of its 300 million RBC shares. As a result,
RHI’s direct ownership interest in RBC was reduced from 100% to 20.53% while CADP acquired 79.47% ownership interest in
RBC, thus making RBC a subsidiary of CADPI.
(2) CIAI was incorporated on May 8, 1997 and has not yet started commercial operations.
(3) CPSI was incorporated on July 17, 2008 while RPC was incorporated on July 17, 2008. Both companies have not yet started
commercial operations. The Company has control on RPC since i6t has the power to cast the majority of votes at the BOD’s
meetings and the power to govern the financial and reporting policies of RPC.

Subsidiaries are all entities over which the Company has the power to govern the financial and operating
policies generally accompanying a shareholding of more than one-half of the voting rights. The existence
and effect of potential voting rights that are currently exercisable or convertible are considered when
assessing whether the Company controls another entity. Subsidiaries are fully consolidated from date on
which control is transferred to the Company. They are deconsolidated from date on which control ceases.
The interim condensed consolidated financial statements are prepared using uniform accounting policies
for like transactions and other events in similar circumstances. Adjustments, where necessary, are made to
ensure consistency with the policies adopted by the Group.
4. Cash and Cash Equivalents
Cash and cash equivalents consist of cash on hand and in banks amounting to P48 million and P166 million
as of June 30, 2014 and September 30, 2013, respectively.
Interest income earned on cash in banks amounted to P .967 million and 2.20 million as of June 30, 2014
and 2013, respectively.

5. Receivables
Receivables consist of:
June 30, 2014

September 30, 2013
(In thousands)

Trade

1,015,918

1,274,384

Related Parties

50,420

83,971

Employees

73,825

33,695

Planters and Cane haulers

32,240

45,955

Advances for raw sugar purchases

10,660

18,222

Others

35,614

34,400

1,218,677

1,490,627

114,505

119,195

1,104,172

1,371,432

Due From

Dividend receivables

Less: Allowancefor impairment

Advances to employees pertain to advances for the Group’s expenses which are subsequently
liquidated. These advances also include noninterest-bearing salary, housing and educational
loans that are collected through salary deduction.
Other receivables include advances to suppliers for the purchase of local and imported materials
and supplies. The account also includes outstanding receivable from the 2002 sale of a portion of
the Company’s land in Barrio Bilaran, Nasugbu, Batangas to its employees. Due to the
Reorganization Program discussed in Note 1, the employees were transferred to CADPI, whereas,

the receivable remained with the Company. These loans bear annual interest of 12% and are
payable over 10 years until 2012.
6.

Inventories

Inventories consist of:
June 30, 2014

September 30, 2013
(In thousands)

At Cost
Refined Sugar

563,712

523,636

Alcohol

446,900

326,560

Molasses

113,967

161,019

Raw sugar

394,871

244,666

Materials and supplies

375,810

295,013

1,895,260

1,550,894

At NRV

7.

Other Current Assets

Prepayments and other current assets consist of:
June 30, 2014

September 30, 2013
(In thousands)

Input VAT

360,635

212,318

Creditable withholding taxes-net

233,659

208,037

Restricted cash

-

32,839

Offseason Cost

-

-

Deferred Cost

35,675

-

Others

57,368

15,114

687,337

468,308

Input value-added taxes arise from purchases of equipment and services relating to the Expansion Project
and RBC Plant construction (see Note 9). Other current assets consist of prepaid insurance and rentals,
advance payments made to a sugar milling company for tolling services and advanced input VAT for
refined sugar sales.
8. Investment in Shares of Stock of an Associate
The details of the investment in HPCo, 45.09%-owned associate, and incorporated in the Philippines,
follow:

June 30, 2014

September 30, 2013
(In thousands)

Acquistion Cost

127,933

127,933

278,843

234,047

Accumulated equity in
net earnings
Beginning of the period
Equity in net earnings (loss)
for the period
Less dividends received
End of period
Share in revaluation increment

58,214

67,635

337,057

301,682

67,376

22,839

269,681

278,843

207,492

207,492

605,106

614,268

HPCo is primarily engaged in the manufacturing and trading of raw and refined sugar, molasses
and other sugar by-products.
9. Property, Plant and Equipment
Details and movements of property, plant and equipment, which are valued at cost basis, are shown below:
June 30, 2014
Office
Machineries
Buildings and
Improvement

Furniture,

and Transportation Fixtures and Construction
Equipment

Equipment

Equipment

in Progress

Total

(In thousands)
Cost
Beginning Balance
Additions

2,775,294

11,822,057

226,494

107,772

103,096

15,034,713

246

15,230

0

869

144,954

161,298

50,348

3,200

204

(53,752)

2,775,540

11,887,635

229,694

108,845

1,078,445

5,824,277

145,921

93,579

-

7,142,222

83,249

378,599

17,393

4,688

-

483,929

-

-

-

Reclassifications
Ending Balance

194,298

15,196,011

Accumulated Depreciation
Beginning Balance
Depreciation
Retirement/Disposals

-

-

Ending Balance

1,161,694

6,202,876

163,315

98,267

Net Book Value

1,613,846

5,684,759

66,380

10,578

194,298

7,626,152
7,569,860

September 30, 2013
Office
Machineries
Buildings and

Furniture,

and Transportation Fixtures and Construction

Improvement

Equipment

Equipment

Equipment

in Progress

Total

227,690

68,270

71,190

14,858,765

160,600

214,271

(In thousands)
Cost
Beginning Balance

2,758,844

11,732,771

7,174

43,541

-

2,956

-

(27,969)

-

(79)

Reclassification

9,276

110,525

(434)

1,059

(128,694)

(8,268)

Ending Balance

2,775,294

11,858,868

227,256

72,206

103,096

15,036,720

Beginning Balance

966,050

5,323,248

126,151

57,846

-

6,473,295

Depreciation

112,389

533,019

20,531

4,983

-

670,922

-

-

-

Additions
Retirement/Disposals

-

(28,048)

Accumulated Depreciation

Retirement/Disposals

-

-

Ending Balance

1,078,439

5,856,267

146,682

62,829

Net Book Value

1,696,855

6,002,601

80,574

9,377

7,144,217

103,096

7,892,503

Land is carried at appraised values as at June 30, 2014 & September 30, 2013 follows:
June 30, 2014

September 30, 2013
(In thousands)

Beginning Balance at appraisal

2,757,810

2,757,810

Revaluation increase

-

-

Transfer to investment property

-

-

Ending balance at appraisal avalues
At Cost

2,757,810

2,757,810

383,990

383,990

a. Construction in progress
Construction in progress as of June 30, 2014 pertains mainly to the foregoing milling plant improvement
project, refinery plant installation of sieving facilities, as well as construction and improvement of waste
and pollution facilities of the Group.
Milling plant improvement project (the Expansion Project)
With the intent of improving its revenue generating capability, the Group purchased second-hand mills and
related equipment from Bryant, Florida, United States of America (USA) and Fairy mead, Australia.
In August 2007, CADPGC entered into a purchase agreement, for and on behalf of its then wholly-owned
subsidiaries, CADPI and CACI, with a foreign corporation to buy certain sugar mill equipment for a total
purchase price of US$19.5 million. The purchase pertains to different pieces of disassembled equipment
that originated from “Bryant Sugar House”, a sugar mill located in Bryant, Florida, USA, of which the

sellers had purchased from United States Sugar Corporation through a purchase and removal agreement
executed on April 30, 2007. To complement the mills from Bryant Sugar House, mill components and
shredder were purchased from Australia in March 2008.
The Group obtained short and long-term borrowings from various local banks to finance the Expansion
Project (see Notes 10 and 13).
RBC Plant Construction Project
On June 27, 2008, in line with the Group Expansion Project, RBC entered into an agreement to construct its
bioethanol plant in La Carlota City, Negros Occidental for a total contracted amount of US$20.9 million.
Capitalization of borrowing costs
Interests from short and long-term borrowings, incurred to finance the Expansion Project were capitalized
to property, plant and equipment. The Group amortizes such capitalized interest over the useful life of the
qualifying asset. For the period ending June 30, 2014, no borrowing cost was capitalized due to substantial
completion of the projects.
b. Depreciation
Depreciation charged to operations as of June 30 as follows:
June 30, 2014

June 30, 2013
(In thousands)

Cost of sales
General and administrative expenses
Ending balance at appraisal values

447,363

447,718

36,570

35,635

483,933

483,353

c. Property, plant and equipment as collateral
Some property, plant and equipment of the Group are mortgaged to secure the Group’s loan
obligations with creditor banks (see Note 14).
10. Investment Property

In December 22, 2010, NAVI entered into a memorandum of agreement with an agricultural company for
the lease of NAVI‟s agricultural land effective July 1, 2011 until fiscal year ending September 30, 2015.
The lessee shall deliver to NAVI its share in sugar production in the amount of 18 50-kilogram (Lkg) bags
of raw sugar per hectare of plantable area per annum. As a result, NAVI ceased its farm operations in crop
year ended June 30, 2011. The land property previously used for NAVI farm operations was reclassified
to investment property effective July 1, 2011.
As of June 30, 2014 and September 30, 2013, the fair value of the investment property amounting to P192
million is based on the appraised value of the property using a market comparison approach, as determined
by a professionally qualified independent appraiser.

11. Short-term Borrowings

At various dates for the interim period ended June 30, 2014 and September 30, 2013 CACI,
CADPI and RBC obtained unsecured short-term loans from various local banks to meet their
working capital requirements. The loans, which are payable in lump sum on various dates, are
subject to annual interest rates ranging from 3.0% to 3.25%, 4.0% to 7%, and have terms ranging
from 30 days to 90 days and 29 to 32 days, respectively
As at June 30, 2014 and September 30, 2013, the balance of the short-term loans amounted to P843 million
and P1.021 billion, respectively.
12. Accounts Payable and Accrued Expenses
Accounts payable and accrued expenses consist of:
June 30, 2014

September 30, 2013
(In thousands)

Trade Suppliers

636,981

241,839

207,448

128,422

Payable to government agencies
for taxes and contributions
Provisions for losses

-

48,438

Accruals for:
Interest
Payroll and other employee benefits
Offseason milling cost

33,541

46,050

101

39,408

382,206

Others

22,968

Due to:
Contractors
Planters
Related parties
Others

-

21,385

81,647

11,158

165,017

1,997

47,610

74,698

1,554,551

636,363

Other payables include liabilities to third parties for sugar liens, and other related fees, and
purchases of equipment relating to the Expansion Project (see Note 9).
13. Customers’ Deposits
Customers’ deposits represent noninterest-bearing cash deposits from buyers of the Group’s sugar
and molasses. These deposits will be applied against future deliveries of sugar and molasses
which are expected to be completed in the next 12 months. Customers’ deposits amounted to
P361 million and P30 million as at June 30, 2014 and September 30, 2013, respectively.

14. Long-term Borrowings
Long-term borrowings as consist of:
June 30, 2014

September 30, 2013
(In thousands)

Banco de Oro Unibank, Inc. (BDO)

3,500,305

4,990,694

757,000

896,552

405,000

448,276

Syndicated Loan Agreement
Bank of the Philippine Islands (BPI)
Rizal Commercial Banking
Corporation (RCBC)
BPI
Current portion

500,000

500,000

5,162,305

6,835,522

5,162,305

(158,277)
6,677,245

BDO Loan Facilities
On February 8, 2008, RHI signed the long-term loan facility with BDO for an aggregate amount of
=6,189.0 million to finance the Group’s Expansion Project, by purchasing second-hand mills and
P
related equipment, and Share Buyback Program. The loan facility is shared by RHI and CADPI/CACI
amounting to P
=1,570.0 million and P
=4,619.0 million, respectively. Drawdowns in 2008 by RHI,
CADPI and CACI from said facility amounted to P
=718.3 million, P
=824.9 million and
=395.3 million, respectively, payable in 28 quarterly installments, beginning August 5, 2011, with
P
interest subject to quarterly repricing.
In 2009, CACI obtained additional loan from BDO amounting to P
=781.0 million with fixed interest at
8.94%. Furthermore, in 2010, CADPI availed additional loan amounting to P
=1,050.5 million, with
fixed interest at 8.84%. Both loans are payable in 28 monthly instalments beginning August 5, 2011.
In 2010, RHI, CADPI and CACI exercised its option to fix the quarterly interest of the loans at 8.93%
beginning August 5, 2009 until the end of the terms of the loans. However, in 2011, pursuant to the
agreement with BDO, the interest has been reduced to 6.5%, subject to certain conditions.
Such condition required that the amount of savings from the reduction of the interest rate be deposited
to the Group’s escrow account to be applied as partial principal payments of the loans on top of the loan
amortization (see Note 9).
In 2012, RHI, CADPI and CACI entered into another agreement with BDO to modify the interest and
repayment schedule of the loans. Such an agreement includes an option to convert the interest into
fixed rate and revise the repayment schedule to a seven-year amortization period with equal quarterly
payments commencing on November 5, 2014. To date, RHI, CADPI and CACI did not exercise its
option to convert interest to fixed rate.

On June 17, 2011, RBC availed long-term loan with BDO amounting to P
=925.0 million to finance its
working capital requirements. The loan is payable quarterly starting on the 3rd year of the
10-year term from drawdown date until October 17, 2017. The grace period on the principal
amortization has been extended from the first 24 to the first 36 months as requested by RBC and
approved by BDO on May 9, 2013. The loan bears interest ranging from 5.00% to 5.25% in 2013
(4.50% to 5.75% in 2012 and 4.5% in 2011) which is being re-priced quarterly.
As of March 31, 2014, P
=905.0 million of this loan was already paid.
In February 2012, RHI availed of three-year loan amounting to P
=1.6 million. The principal and
interest of the loan are payable in equal monthly instalments until February 2015.
On February 1, 2013, RHI, CADPI and CACI entered into a new facility agreement with BDO for an
aggregate amount of P
=800.0 million to finance working capital requirements. On February 15, 2013,
CADPI’s drawdown of P
=800.0 million against this new facility is secured by a pledge of shares of
HPCo. The interest, which is payable every after 30 days, is subject to a quarterly re-pricing based on
prevailing market rate and is payable on February 15, 2016.
Syndicated Loans with BPI and RCBC
On February 14, 2008, CADPI and CACI entered into a Syndicated Loan Agreement with BPI
(as the lead bank) and RCBC for a total credit line of P
=1,500.0 million. On March 12, 2008, CADPI
and CACI signed an amendment to the Syndicated Loan Agreement clarifying certain provisions of the
original agreement. In 2008, CADPI and CACI availed of a 10-year term loans from BPI amounting
to P
=310.8 million and P
=129.8 million, respectively, and from RCBC amounting to
=155.0 million and P
P
=64.9 million, respectively. The loans are payable in 29 quarterly instalments
until August 2018, with floating interest subject to quarterly re-pricing.
In 2009, CACI availed of additional loans from undrawn portion of the total credit facility from BPI
amounting to P
=230.2 million, with fixed interest of 8.74% and from RCBC amounting to
=113.8 million, with fixed interest of 8.80%. In 2010, CADPI also obtained additional loans from BPI
P
amounting to P
=329.3 million, with fixed interest of 8.70%, and from RCBC amounting to
= 166.2 million, with fixed interest of 8.76%. These loans are payable in 29 equal quarterly
P
instalments beginning May 5, 2011 until May 5, 2018.
In 2010, interest was fixed to 8.79% for BPI loans and 8.93% and RCBC loans beginning August 5,
2009 until the end of the loan terms.
On February 6, 2012, CADPI and CACI entered into a Second Amendment with BPI and RCBC for the
modification of interest and principal repayment schedule of the loans. The amendment provides for a
floating interest, which is similar to the interest for the 2012 amendment in the BDO loans, with a
one-time option to convert the interest into fixed rate. The one-time option to convert the interest into
fixed rate is equivalent to: (a) benchmark rate plus 1.36% for BPI loans, and; (b) benchmark rate plus
1.50% for RCBC loans. The amendment also provides that CADPI and CACI repay the balance of the
loans in 15 equal consecutive quarterly instalments beginning
November 5, 2013.

BPI Loan Facility
On June 14, 2012, CADPI availed of additional loan from BPI thru a separate loan agreement
amounting to P
=500.0 million, the proceeds of which was used to pay-off CADPI’s then existing
long-term loan with BPI - Asset Management and Trust Group. The loan bears interest equivalent to
the higher of: (a) the sum of the base rate plus 1.50%, or (b) the BSP RRP overnight rate plus 1.50%.
Gross receipts tax is for the account of CADPI. The loan is payable in 15 equal quarterly instalments
on each scheduled repayment date, with the first instalment commencing not later than November 5,
2014 until May 5, 2018.
Suretyship Agreement, Mortgage Trust Indenture (MTI) and Debt Covenants
In relation with the BDO Loan Facility executed on February 8, 2008, RHI, CADPI and CACI, entered
into a Continuing Suretyship Agreement with BDO. Under this Agreement, BDO has the right to
set-off the secured obligations in solidarity against all the borrowers’ properties.
On February 14, 2008, RHI, CADPI, CACI and RBC entered into a separate Suretyship Agreement
arising out of the Syndicated Loan Agreement, which warrants the due and faithful performance by the
borrowers of all obligations due to the creditor banks, BPI and RCBC. The suretyship remains in full
force and effect until full payment of the indebtedness under the Syndicated Loan Agreement. In
addition, all liens of the creditor banks have rights of set-off in solidarity against the borrower’s
properties.
Further in 2009, RHI, CADPI and CACI executed a MTI to secure the loans obtained from BDO, BPI
and RCBC. The MTI covers properties in: (a) Nasugbu, Batangas, which consist mainly of RHI’s
land and CADPI’s properties with an aggregate carrying value of P
= 3.1billion and P
= 5.2billion,
respectively, as at March 31, 2014 ( P
= 2.2 billion and P
= 3.5 billion as at September 30, 2013,
respectively); and (b) CACI’s properties in La Carlota, Negros Occidental with an aggregate carrying
value of P
=3.2 billion as at March 31, 2014 (P
=3.4 billion as at September 30, 2013).
In 2011, RBC executed an MTI to secure the loans obtained from BDO. The MTI covers RBC’s
properties in La Carlota, Negros Occidental with an aggregate carrying value of P
=1.5 billion as at
March 31, 2014 and September 30, 2013.
Loan Covenants
The foregoing loan agreements are subject to certain covenants, such as but not limited to:


maintenance of Debt Service Coverage Ratio (DSCR) of at least 1.25 times and debt-to-equity ratio
of not more than 70:30;



prohibition on purchase of additional equipment, except in pursuance of its sugar expansion and
ethanol project, unless the required financial ratios are maintained;



prohibition on any material change in ownership or control of its business or capital stock or in the
composition of its top level management, unless the required financial ratios are maintained; and



prohibition on declaration or payment of dividends or any other capital or other asset distribution to
its stockholders, unless the required financial ratios are maintained.

In November 2013, the Group obtained from creditor banks a letter consenting on the disposal of the 31%
of the 65.70% equity ownership in RHI by RCI in favor of First Pacific (see Note 1).
As of June 30, 2014 and 2013, the Group is in compliance with these loan covenants.
The maturities of the long-term borrowings are as follows:
June 30, 2014

September 30, 2013
(In thousands)

Less than one year

-

158,277

Between one and two years

938,013

1,278,994

Between two and five years

1,623,517

5,034,858

Over five years

2,600,775

363,393

5,162,305

6,835,522

15. Related Party Transactions
In the normal course of business, the Group has transactions with related parties as follows:
a. As of June 30, 2014 and September 30, 2013, the Group’s outstanding due from RCI amounted to
=45.3 million and P
P
=52.0 million, respectively. RHI granted the advances to RCI in 2009 which
were used to defray cost and expenses relating to the restructuring activities undertaken by the
Group during the year. These advances are non-interest bearing and payable on demand.
b. As of June 30, 2014 and September 30, 2013, the Company as a lessee, has a one-year lease
agreement with CADP Retirement Fund, Inc. (CADPRFI), which is renewable annually at the
option of the Company, CADPI and CACI under such terms and conditions mutually acceptable to
all parties.
c. Key management compensation amounted to P65.1 million and P54.9 million for the period ending
June 30, 2014 and 2013.
There are no other long-term benefits, termination benefits and share-based payment.
16. Retirement Benefit Plans
Net Pension Plan Assets

The Company maintains an individual and separately funded, non-contributory defined benefit
plan (the Plan) covering all eligible employees. Under the Plan, the normal retirement age is 65.
A participant may opt to retire at age 60 or after rendering 20 years of continuous service.
Retirement benefit for both normal retirements is equivalent to two months average basic salary
for each year of service rendered
The amounts recognized in the consolidated balance sheets at June 30, 2014 and September 30, 2013 are as

follows:
June 30, 2014

Fair value of plan assets
Present value of defined benefit obligations
Unrecognized actuarial losses

September 30, 2013
(In thousands)
-

69,937
(73,227)
128,021
124,731

Plan assets cannot be returned to RHI unless on circumstances discussed in Note 2. The net pension plan
assets amounting to P124.7 million as of December 31, 2013 will be used to reduce future contributions to
the retirement fund. Consequently, a portion of the Group’s 2013 retained earnings related to pension plan
asset, net of deferred income tax liability, is not available for dividend declaration (see Note 23).
Net Pension Benefit Obligation
CACI maintains a funded, non-contributory defined benefit plan covering all its eligible employees.
Under the plan, the normal retirement age is 65 irrespective of years of service. A participant may, at his
option, elect to retire or CACI may, at its option, retire any participant at any time after attaining the age of
50 regardless of number of years in service or upon completion of 20 years of continuous service to CACI
even if below 50 years of age. Normal and early retirement benefits are equivalent to one month latest
salary for every year of service.
CADPI also maintains funded, non-contributory defined benefit plan covering all its regular employees.
Under the plan, the normal retirement age is 65 irrespective of years of service. A participant may opt to
retire at age 60 regardless of number of years in service or upon completion of 20 years of continuous
service to CADPI even if below 60 years of age. Normal retirement benefits consist of an amount
equivalent to two times the employee’s latest monthly salary multiplied by the number of years of service.
The amounts recognized as net pension benefit obligation in the consolidated balance sheets are
determined as follows:
June 30, 2014

Balance as beginning of year
Retirement benefits expenses
PAS 19 adjustments
Contribution paid

September 30, 2013
(In thousands)

(14,742)
(25,415)
(211,203)
(251,360)

(85,738)
(50,727)
121,723
(14,742)

17. Commitments and Contingencies
a.CACI and CADPI (the “Mills”) have milling contracts with the planters which provide for a 65%
and 35% sharing between the planters and the Mills, respectively, of sugar, molasses and other
sugar cane by-products, except bagasse, produced every crop year.
b.As of June 30, 2014 the Group has in its custody the following sugar owned by quedan
holders/traders:

June 30, 2014
Total Volume
(in '000 Lkg)

Raw sugar
Refined sugar
Raw Molasses

965
401
5
1,371

Estimated Market
Value(Php in M)

1,563
788
36
2,387

The above volume of sugar is not reflected in the consolidated balance sheets since these are not assets of
the Group. The Group is accountable to quedan holders for the value of in trust sugar or their sales
proceeds.
c. CADPI, CACI and RBC entered into sales contracts with principal customers for the sale of raw and
refined sugar, molasses and ethanol. As of June 30, 2014 CADPI has outstanding sales contracts for
refined sugar with a total value of P 250 million equivalent to 127,078 Lkg. And RBC has outstanding sales
order for 1.144 million liters of ethanol valued at P54 million.
CADPI and RBC received cash deposits from customers for the above transactions as of June 30, 2014,
which will be applied against future deliveries of sugar and ethanol. These deposits are classified as current
liabilities (see Note 13).
d. CADPI entered into an indemnity and guarantee fee agreement with RHI to continue to be a mortgage
trust indenture (MTI) between and among CADPI, RHI and BPI. RHI conveyed unto BPI as mortgage
trustee its land located in Nasugbu, Batangas (mortgaged property) (see Note 14). RHI agreed to continue
to subject the mortgaged property to the MTI on the following conditions:
(i) CADPI shall protect the property and reimburse RHI with all expenses in case the mortgaged property
is attached to satisfy the obligations of CADPI secured by the MTI.
e. On January 14, 2009, Roxol and World Bank signed a $3.2 million Emission Reduction Purchase
Agreement (ERPA) for the purchase of carbon emission credits under the Clean Development Mechanism
of the Kyoto Protocol. The ERPA will also avoid at least 50,000 metric tons of carbon dioxide each year
and has a crediting period of 10 years starting 2010.
As part of the ERPA, part of the revenue for the purchase of the credits will be used to finance RBC‟s
community development projects.
f. There are pending legal cases in the ordinary course of the Group’s business as at March 31, 2014 and
September 30, 2013, but in the opinion of management and legal counsel, the ultimate outcome of these
cases will not have a material impact on the financial position and results of operations of the Group.
Consequently, no provision related to these legal cases was made.
g. As of June 30, 2014 and September 30, 2013, the Group has unused lines of credit from local banks
amounting to P3.679 billion and P2.922.5 billion, respectively. (see Notes 11 and 14).

18. Revenue
The components of revenue as of June 30 are as follows:

June 30, 2014

Refined sugar
Raw sugar
Molasses
Alcohol
Tolling Fees
Others

June 30, 2013
(In thousands)

3,102,715
1,804,274
289,734
1,054,474
62,692
103

2,235,555
1,279,836
296,358
148,027
19,114
-

6,313,992

3,978,890

__________________________________________________________________________
19. Cost of Sales
The components of cost of sales as of June 30 are as follows:
June 30, 2014
Purchased sugar and molasses

June 30, 2013
(In thousands)
1,365,624
1,694,956

Purcahsed rectified spirits

168,673

37,102

Cost of transporting canes to Mill

836,818

830,642

Direct Labor and Employee benefits

217,944

207,055

Depreciation

447,363

447,648

Materials and Consumables

161,560

132,175

Fuel and Oil

192,982

190,814

Energy Cost

85,714

62,622

Repairs and Maintenance

202,710

148,398

Taxes and Licenses

128,340

81,823

Rental

85,310

55,588

Communication, light and water

57,405

45,949

Outside Services

48,169

85,843

Insurance

29,971

20,530

1,425

57,949

181,931
828,865

59,919
(1,370,576)

34,837
5,075,640

35,260
2,823,698

Retirement benefit Cost
Others
Net changes in inventory
Provision for Inventory Losses

20. General and Administrative Expenses
The components of general and administrative expenses as of June 30 are as follows:

June 30, 2014
Salaries, wages and other employee
benefits
Transfer Cost
Outside services
Taxes and licenses
Depreciation
Insurance
Rent
Materials and consumables
Travel and transportation
Repairs and maintenance
Utilities
Corporate social reponsibility
Research and development
Corporate, stockholders expenses
Professional fees
Selling Expenses
Others

June 30, 2013
(In thousands)

179,878
53,122
74,129
87,282
36,570
24,631
17,661
24,727
5,710
7,709
8,757
8,003
10,479
3,149
19,291
29,117
30,489
620,704

146,219
41,822
43,522
67,507
35,653
16,666
16,439
17,502
4,867
4,207
7,804
8,257
7,349
3,047
9,099
42,861
11,493
484,314

21. Personnel Costs
The following are the details of personnel cost and expenses as of June 30 as follows:
June 30, 2014

Cost of goods sold and services
Direct labor
Operating expenses
Salaries and employee benefits

June 30, 2013
(In thousands)

217,944

207,055

179,878
397,822

146,219
353,274

22. Other Operating Income
The components of other operating income as of June 30 are as follows:

June 30, 2014

Recovery from Insurance and performance bond
Sales of scrap
Foreign Exchange gains (losses) net
Sugar and molasses handling fee
Storage and penalty
Rental
Others

June 30, 2013
(In thousands)

45,249
15,696
2,426
12,774
9,988
6,322
25,946
118,401

3,248
343
2,975
2,430
6,800
11,067
4,213
31,076

23. Income Taxes
a. The components of the Group’s recognized net deferred tax assets and liabilities represent the
tax effects of the following temporary differences:

June 2014
Net Deferred
(1)

Tax Assets

September 2013

Net Deferred

Net Deferred

(2)

Tax Liabilities

Net Deferred

(1)

Tax Liabilities (2)

70,244

398

Tax Assets

Deferred tax assets on:
Unamortized past service cost

99,819

398

Allowance for:
Impairment losses of receivables
Inventory losses and obsolescence
Unrealized creditable withholding
taxes
Preoperating expenses

34,009

–

34,009

–

4,275

–

4,275

–

3,663

–

3,663

–

–

Various accruals
Excess MCIT
Net retirement benefit liabilities
Unrealized gross profit on inventory
Employee stock option

27,711

–

27,711

23,419

–

23,419

–

9,521

–

9,521

–

66,706

–

4,423

–

4,390

50

4,390

50

155

427

155

427

NOLCO

–

–

–

–

Unrealized foreign exchange loss

–

–

–

–

245,957

28,586

154,099

28,586

(117,386)

(37,098)

(117,386)

(27,760)

(4,995)

(743,289)

(4,995)

(743,289)

Deferred tax liabilities on:
Unamortized capitalized interest
Revaluation increment on land
Share of noncontrolling interest on
revaluation increment on land
Unrealized gain on fair value
adjustment on investment property
Net retirement plan assets

Net deferred tax assets (liabilities)

–

(17,004)

–

(17,004)

–

(1,605)

–

(1,605)

–

(37,419)

–

(122,381)

(798,996)

(122,381)

(827,077)

123,576

(770,410)

31,718

(798,491)

24. Equity
a. Share capital and treasury shares
Details of share capital and treasury shares as at June 30, 2014 and September 2013:

Authorized common shares “ Capital A” at P= 1 par value
each
Issued common shares “Class A”

Number of
Shares
1,500,000,000
1,168,976,425

Amounts
in ’000
P
1,500,000
P
1,168,976

Treasury shares
Issued and outstanding

(259,424,189)
909,552,236

(768,860)
P 400,116

As of June 30, 2009, reacquired shares of the Parent Company under its Share Buy Back Program
totalled to 259,424,189 shares at cost of P768.9 million. There were no reacquisition of shares for
the as of June 30, 2014 and September 30, 2013.
Reacquisition of shares by the Parent Company on its Share Buy Back Program are as follow:
Year Reacquired
2009
2008
2007 and previous years

Number of
Shares
8,094,000
196,322,949
55,007,240
259,424,189

Cost
(In Thousands)
P29,153
675,940
63,767
P768,860

b. Retained earnings
Restricted retained earnings
The following amounts of retained earnings as at June 30, 2014 and September 30, 2013 are not available
for dividend declaration:
(In Thousands)
Treasury shares
P768,860
Pension plan asset - net of deferred income tax liability (Note 15)
90,098
P858,958

Dividend declaration
Cash dividends declared by the Company from retained earnings as follows:
Amount

Total

Stockholders

Date Approved

per share

Amount

of record date

November 06, 2013

0.06

54,573 November 20, 2013

December 02, 2013

August 07, 2013

0.06

54,573 August 30, 2013

September 16, 2013

December 12, 2012

0.04

36,381 December 18, 2013

January 15, 2013

September 17, 2012

0.06

54,573 October 1, 2012

October 12, 2012

Date paid

c. Share prices
The principal market for the Company’s shares of stock is the Philippine Stock Exchange. The high and
low trading prices of the Company’s shares for each quarter within the two fiscal years are as follows:

QUARTER

HIGH

LOW

October 1, 2013 through June 30, 2014
First

7.50

2.28

Second

6.90

5.32

Third

8.10

5.57

First

3.15

2.02

Second

3.90

2.30

Third

3.27

2.50

Fourth

3.06

2.30

First

2.34

2.34

Second

3.85

3.40

Third

2.50

2.50

Fourth

2.60

2.34

October 1, 2012 through September 31, 2013

October 1, 2011 through September 31, 2012

25 Earnings per Share
Earnings per share as of June 30 is computed as follows:
June 2014

June 2013

9- months

(9-months )

Basic

Diluted

Ba s i c

Di l uted

Net i ncome a ttri buta bl e to the equi ty
hol ders of the Pa rent Compa ny

454,734

454,734

253,196

253,196

Outs ta ndi ng common s ha res a t begi nni ng of
yea r

909,552

909,552

909,552

909,552

–

5,471

–

0

909,552

915,023

909,552

909,552

0.50

0.50

0.28

0.28

Avera ge i ncrementa l number
of s ha res under ESOP
Di vi ded by wei ghted a vera ge number of
common s ha res outs ta ndi ng
Ea rni ngs per s ha re

26. Seasonality of Operations
Demand for raw and refined sugar products are significantly influenced by seasons of the year.
The seasonality also influences production and inventory levels and product prices. Annual repairs
and maintenance are performed before the start of the milling, which is normally in the first and
second quarter of the crop/financial year.
27. Financial Instruments

The Group’s principal financial instruments comprise of cash and cash equivalents, trade
receivables, and accounts payable and accrued expenses, which arise directly from its operations.
The Group has other financial instruments such as advances to employees and a related party,
dividends payable and short and long-term borrowings.
The main risks arising from the Group’s financial instruments are liquidity risk, credit risk,
interest rate risk and foreign currency risk. The Group monitors the market price risk arising from
all financial instruments. The Group is also exposed to commodity price risk. Risk management
is carried out by the President and Executive Vice President for Finance and Treasurer under the
direction of the BOD of the Company.
The qualitative and quantitative disclosures on risks associated with the Group’s financial
instruments and the related risk management processes and procedures are disclosed in the annual
consolidated financial statements as at September 30, 2013.
28. Segment Information
The Group’s identified operating segments, which are consistent with the segments reported to the
senior management, are as follows:
a. RHI, a diversified holding and investment corporation with specific focus on sugar milling and
refining business. It provides management services to its subsidiaries, particularly CADPI, CACI
and RBC.
b. CADPI, which is engaged in the business of producing, marketing and selling raw and refined
sugar, molasses and other related products or by-products and offers tolling services to traders and
planters. It has a raw sugar milling and refinery plant located in Nasugbu, Batangas with daily cane
capacity of 13,000 metric tons as of December 31, 2011 CADPI‟s raw sugar milling is involved
in the extraction of juices from the canes to form sweet granular sugar which is light brown to
yellowish in color. Canes are sourced from both district and non-district planters and are milled
by CADPI under a production sharing agreement (see Note 16). The refinery operation, on the
other hand, involves the processing of raw sugar (mill share and purchased) into refined sugar, a
lustrous white-colored sugar. To ensure maximum utilization of the refinery, CADPI also offers
tolling services, which converts raw sugar owned by planters and traders into refined sugar in
consideration for a tolling fee.
c. CACI, which produces raw sugar and molasses and to trade the same on wholesale/retail basis. It also
sells refined sugar upon tolling its raw sugar with other sugar mills. Its sugar milling plant, which has a
similar process with CADPI and has a daily cane capacity of 18,000 metric tons as of December 31, 2012
and 2011, is located in La Carlota, Negros Occidental.
d. RBC, established to engage in the business of producing, marketing and selling of bio-ethanol fuel, both
hydrous and anhydrous products from sugarcane and related raw materials. Its plant facility is located in La
Carlota, Negros Occidental.
e. CFSI, established to engage in the business of transporting sugar cane, sugar and its by-products
including all kinds of commercial cargoes to and from sugar factories, sugar refineries, mill sites or

warehouses and/or similar establishments by land. CFSI currently caters various planters in Batangas,
Negros, and other provincial areas in Visayas and Southern Luzon.
The segment information of the Group is disclosed in the annual consolidated financial statements
as at September 30, 2013.
29. The Nature and Amount of Items Affecting Assets, Liabilities, Equity, Net Income, or Cash Flows
that are Unusual Because of their Nature, Size or Incidence
Other than those disclosed in the each notes to the unaudited interim condensed consolidated financial
statements, if any, there are no assets, liabilities, equity, net income or cash flows that are unusual because
of their nature, size or incidents.
30. The Nature and Amount of Changes in Estimates of Amounts Reported in Prior Interim Period
of the Current Year or Changes in Estimates of Amounts Reported in Prior Years, if those Changes
Have a Material Effect in the Current Interim Period
There are no significant changes in estimates reported in the current year or changes in estimates reported in
prior years, which are considered to have material effect on the unaudited interim condensed consolidated
financial statement.

SUMMARY OF FINANCIAL RATIOS DISCUSSED IN THE MANAGEMENT DISCUSSION AND ANALYSIS
The following summarizes the financial soundness indicators discussed in the above section:

FINANCIAL RATIOS
1
Current

Current Assets/Current Liabilities

JUN. 30, 2014
1.31

SEPT. 30, 2013
1.87

2

Debt to Equity

Total Liabilities/Total Equity

1.51

1.62

3

Asset to Equity

Total Assets/Total Equity

2.51

2.62

4

Debt Service Coverage

EBITDA divided by the sum of interest
expense and principal term loan
repayment

5.33

3.47

5

Return on Assets

Net Income/Total Assets

3.04%

3.12%

6

Return on Equity

Net Income/Total Equity

7.63%

8.16%

7

Book Value per share

Total Equity/Outstanding Shares

6.56

6.37

ROXAS HOLDINGS, INC AND SUBSIDIARIES
AGING OF TRADE AND OTHER RECEIVABLES
JUNE 30, 2014
1 -30 days
Trade
Advances to planters, truckers and contractor

31 -60 days

61 -90 days

91 days over

Total

553,507

174,103

74,818

213,489

1,015,918

0

25,273

0

17,627

42,900

50,420

50,420

Advances to related parties
Advances to laborer and employee

10,143

12,813

15,272

35,597

73,825

Others

26,626

162

78

8,748

35,614

590,276

212,352

90,168

325,881

1,218,677

Total
Allowance for impairment
Trade & other receivables, net

(114,505)
1,104,172

ANNEX B
Roxas Holdings, Inc. and Subsidiaries
MANAGEMENT DISCUSSION AND ANALYSIS
OR PLAN OF OPERATIONS
Third Quarter Ending June 30, 2014 and 2013

MANAGEMENT DISCUSSION AND ANALYSIS OR PLAN OF OPERATION
INTERIM RESULTS- THREE QUARTERS OF FY 2013-2014 versus FY 2012-2013
Results of Operation
Total revenues for the three quarters ending June 30, 2014 amounted to Php6.314 billion or 59%
higher than the Php3.979 billion sales for the same period last year. The increase was due to higher
ethanol sales of Php1.054 billion or 612% higher than last year’s Php148 million, higher raw sugar
sales of Php1.804 billion compared to last year’s Php1.280 billion and higher refined sugar sales of
Php3.103 billion versus last year’s Php2.236 billion.
Gross profit for the year to date amounted to Php1.238 billion or a 7% increase from last year’s gross
profit of P1.155 billion.
Operating expenses for the three quarters amounted to Php502 million versus Php453 million for the
period ending June 30, 2013. The increase is due to higher pension cost, employee benefits, taxes,
professional fees, and other expenses.
Equity in net earnings for the three quarters amounted to Php58.21 or 160% higher than last year’s
P22.32 million due to improve profitability of a subsidiary, Hawaiian-Philippine Co..
Net interest costs decreased to P239.94 million year to date versus P295.33 million for the same period
last year due to lower interest rate and decrease in outstanding bank debts.
The company’s consolidated net income before tax increased by 29% to P554.32 million versus last
year’s P428.94 million.
Consolidated Net Income after tax for the three quarters ending June 30, 2014 amounted to P454.73
million or a 79% increase compared to the Php253.2 million recorded for the same period last year.
Earnings per share increased to P0.50 for the three quarters ending June 30, 2014 compared to
P0.28 for same period last year.
Consolidated Earnings Before Interest, Taxes, Depreciation and Amortization (EBITDA)
amounted to Php1.278 billion compared to Php1.208 billion for the same period last year.
Financial Condition
Consolidated resources of the Group stands at Php15.003 billion and Php15.186 billion as at March 31,
2014 and September 30, 2013 respectively. Consolidated current assets went up from Php3.557 billion to
Php3.734 billion due to the increase of inventories while current liabilities increased to Php2.853 billion
from Php1.897 due to provisions for off-season repair costs and increase in customers’ deposits.
The Group’s current ratio went down from 1.87:1.00 in September 2013 to 1.31:1.00 in June 30, 2014
due to increase in other payables mitigated by payment of loans. Debt to equity ratio for the period
ending June 30, 2014 improved to 1.51:1 or way below the maximum 2.33:1 ratio required in the debt
covenant with the banks.
The Group has existing short- term credit lines/facilities with banks of about P4.1Billion to meet working
capital requirements. Unused working capital lines as at June 30, 2014 and September 30, 2013 from
local banks amounted to P3.257 billion and P2.922 billion, respectively.
Book value per share is P6.56 and P6.37 in June 30, 2014 and September 30, 2013, respectively.

Cash and cash equivalents went down from P166 million in September 30, 2013 to P47.63 million for the
period ending June 30, 2014, mainly due to payments of loans. Short term loans was at P843 million and
P1.021 billion for the period ending June 30, 2014 and September 30, 2013, respectively.
Total receivables, net this period amounted to P1.104 billion from P1.371 billion last September 30,
2013, a decrease of 20% due to the improved collections from customers.
Total inventories for the period ending June 30, 2014 was P1.895 billion, 22% or P344 billion higher
versus the period ending September 30, 2013. The increase was due to the build-up of ethanol stocks
and continuous production of sugar to be sold in the succeeding months.
The 47% increase in prepayments to Php687.3 million was due to the deferral of the milling cost.
Likewise, input VAT and other prepaid taxes were higher in the period. Total prepayments and other
assets amounted to P468 million for the period ending September 30, 2013.
Investment in shares of stock of an associate amounted to Php605.1 million from Php614.3 million in
previous period due to declaration of dividend and recognition of equity earnings for the period of an
associate, HPCo. Equity in net earnings for the period ending June 30, 2014 amounted to P58 million
compared to P22 million in the same period last year.
Net pension plan assets of Roxas Holdings, Inc. is nil as of June 30, 2014, due to the adoption of PAS 19
and Php125 million as of September 30, 2013.
Other non-current assets stood at P20.1 million for the period ended June 30, 2014 and Php16 million for
the period September 30, 2013.
Accounts payable and accrued expenses increased to P1.555 billion for the period ending June 30,
2014 or a 144% increase from P636 million for the period ending September 30, 2013 due to the
accrual of some offseason cost.
Customers’ deposit went up from P30 million for the period ending September 30, 2013 to P360 million
this period ending June 30, 2014.
Non-current portion of long-term loan borrowings amounted to P5.162 billion and Php6.677 billion for the
period ending June 30, 2014 and September 30, 2013, respectively. The decrease is to due to payment
of a portion of long term loans. As of June 30, 2014, the Group met the minimum DSCR required under
the long-term loan agreements with certain creditor banks.
The net pension benefit obligation of the sugar subsidiaries increased to P251 million due to the provision
for pension cost, from the last year’s figure of P226 million.
Deferred income tax liabilities amounted to P770 million for the period ending June 30, 2014 versus
Php761 million for the period ending September 30, 2013. This was due to recognition of deferred tax
liability on the revaluation increment on properties of the holding company and adjustment due to the
adoption of the PAS 19.
Total equity is at P5.966 billion as at June 30, 2014 and P5.563 billion as at September 30, 2013, an
increase of 7 % due to the profitability of the company.
Batangas Operations
For the crop year 2013-2014, CDPI started milling last November 26, 2013. CADPI’s raw production for
the crop year 2013-2014 was 2,511,179 Lkg. versus 2,706,096 Lkg. in same period last crop year. Total
tonnage for the period reached 1,375,181 tons cane compared to 1,418,210 tons cane milled last year.

Sugar recovery decreased from 1.91 Lkg/TC to 1.83 Lkg/TC due to lower quality of sugarcane.
CADP started the refinery production last December 19, 2013. Refined sugar production for the period
ending June 30, 2014 was 2,057,374 Lkg. versus 2,395,336 Lkg. or 14% lower. The decrease is due to
lower raw production compared to last year and due to lower Lkg/TC.
Negros Operations
CAC’s raw production for the crop year 2013-2014 stand at 3,734,961 Lkg. versus 4,118,801 Lkg. in the
same period last year, this is 9% lower due to lower Lkg/TC. Total tonnage for the period reached
1,874,097 tons cane compared to1,921,220 tons cane milled last year. Sugar recovery decreased, from
2.14 Lkg/TC to 1.99 Lkg/TC,due to lower quality of sugarcane.
RBC’s ethanol production for the period ending June 30, 2014 stands at 25,690,622 liters versus
4,736,702 the same period last year, this is 442% increase due to improved operations of the ethanol
plant. Alcohol yield increased to 255 liters per ton of molasses from 241 liters.
Top Five Performance Indicators
As maybe concluded in the foregoing description of the business of the Group, the Company’s financial
performance is determined to a large extent by the following key results:
Raw and refined sugar production – a principal determinant of consolidated revenues and
computed as the gross amount of raw and refined sugar output of CADPI and CACI as consolidated
subsidiaries and pertains to production capacity, ability to source sugar canes and the efficiencies
and productivity of manufacturing facilities and eventually its sales to industrial customers and traders
or as tolling manufacturing service.
Ethanol production – the recent major source of revenues and computed as the gross volume of
ethanol produced by Roxol Bioenergy Corporation and sold to major oil companies.
Raw sugar milling recovery – a measure of raw sugar production yield compared to unit of input
and is computed as the fraction of raw sugar produced (in Lkg bags) from each ton of sugar cane
milled (Lkg/TC).
Earnings before interest, taxes, depreciation and amortization (EBITDA) – the measure for cash
income from operation and computed as the difference between revenues and cost of sales and
operating and other expenses, but excluding finance charges from loans, income taxes and adding
back allowances for depreciation and other non cash amortization.
Return on Equity – denotes the capability of the Group to generate returns on the shareholders‟
fund computed as a percentage of net income to total equity.
The table below, presents the top five performance indicators of the Group in three (3) fiscal years, shows
the financial and operating results:
2013-2014
Three Quarters

2012-2013

2011-2012

Raw sugar production

6.246 M bags

6.825 M bags

6.491 M bags

Refined sugar production

2.057 M bags

2.395 M bags

2.258 M bags

Milling recovery

1.922 Lkg/TC

2.040 Lkg/TC

1.895 Lkg/TC

25.69 million liters

2.29 million liiters

Performance Indicator

Ethanol production

EBITDA
Return on equity

P1.278 Billion

P1.763 billion

P1.615 million

8%

8%

11%

Key Variable and Other Qualitative and Quantitative Factors
1.The company is not aware of any known trends, events or uncertainties that will result in or that are
reasonably likely to result in any material cash flow or liquidity problem.
2.The company is not aware of any events that will trigger direct or contingent financial obligation that is
material to the Company, including any default or acceleration of an obligation.
3.The company is not aware of any material off-balance sheet transactions, arrangements, obligations
(including contingent obligations), and other relationships of the Company with unconsolidated entities or
other persons created during the reporting period.
4.Description of material commitments for capital expenditures.
The Group had an allocation of P688 million in capital expenditures for crop year 2013-2014 of which
P203 million is for CADPI for the integrated mill and refinery operations, P315 million for CACI and P150
million for RBC.
5.The company is not aware of any known trend, events or uncertainties that will have material impact on
sales.
6.The company is not aware of causes for any material changes from period to period in the financial
statements.
Plan of Operation
In line with the continuing efforts of the sugar operations, ensure continuing viability of its business and
address the adverse effects of the volatility of the sugar and alcohol strategies, among others:




Carrying out marketing programs to generate additional revenues from sales of alcohol , sugar
and allied products and services
Increasing mill share to minimize sourcing of raw sugar from third parties; and
Implementing cost reduction program in its operation, such as but not limited to the reduction of
personnel, fuel cost by reducing downtime, improving plant facilities to enable efficient plant
utilization and maximizing the use of cheaper fuel alternatives, etc.

